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»Robert Owen, shop-boy and manufacturer, factory reformer 
and educationist, Socialist and Co-operative pioneer, Trade 
Union leader and secularist, founder of ideal communities and 
practical man of business, was somethi ng of a puzzle to his own 
generation, and is no less a puzzle to posterity. Surely no 
man ever founded so many movements, and yet had so simple and 
unvarying a body of ideas. Surely no man was ever at once so 
practical and so vis i onary, so lovable and so impossible to 
't•rork '!,vith, so laughed at and yet so i nfluential. And there are 
few men V>ihO are so much talked about, and whose 't;rorks are so 
little read." 
---- -G.D.H. Cole in his Introduction 
to the writings of Robert Owen. 
{iii) 
INTRODUCTION 
It is the purpose of this thesis to show that Robert Owen 
was a pioneer in both the co-operative movement and industrial 
democracy. It is not claimed that Owen in any way outlined or 
formulated the plans of either movement. In fact he would 
undoubtedly repudiate them today, as he did in his own day. 
However, it is evident through a. study of the events of the 
early 19th Century , and his writings and activities, th~t he 
was a source of inspiration for both. 
In order to accomplish this it is necessary first, and 
foremost to kno'toJ something of the facts of the period v.rhich 
influenced Owen, and also something of the man himself. 
Next, one must understand the basic tenets of Owen's philo-
sophy 1nrhich influenced co-opera ti vism and industrial democracy. 
Finally, one must know a few facts of both of the movements and 
Owen's activities in them. It is not the purpose to give a 
detailed account of the co-operative movement, or the various 
phases of industrial democracy, but rather their beginnings as 
found in the writings and teachings of Robert 0"t•ren. 
Part I will consist of a. discussion of the "revolut ions" 
~>rhich occurred in England during the last half of the 13th 
Century a nd the first half of the 19th Century. These revolu-
tions in industry, agriculture, and communications were pri-
marily in the field of economics, but had their repercussions 
in the social life of the people. It is these repercussions 
(iv) 
which produced most of the evils and hardships which are 
associated with the Industrial Revolustion. It is this change 
in the status of the people that concerned Owen. He did not 
believe that economics was the real basis of man ' s misery, but, 
rather, it was the rrroneous beliefs governing all phases of 
society, economics included. The economic theories and 
explanations of his times were the result of the ignorance of 
the basic truths which be explained. Therefore, the reader 
will find only slight discussion of the theories of Adam Smith, 
Ricardo, or Malthus. Owen never attempted to exnlain them 
- ~ 
away, but rather ignored them. It was the reordering of 
society, not economics, he desired. 
A brief account of Owen ' s early life will be given, for 
it shows somewhat the speed of the change in England. He 
grew up under the social system of old England, and at the 
age of nineteen became a part of the new order of industrial 
England. This is important in that Owen was attempting in a 
sense the reestablishment of the mutual co-operation and 
responsibility which had been a fe ature of the old English 
village. 
The experiment at New Lanark is covered in greater detail 
because it is the basis of both Owen's siccess and failure. 
It was due to his great success in converting malcontents into 
happy, industrious people that he was convinced of the correct-
ness of his views. This same success did much to gain him an 
audience among all classes of England. However, it also 
(v) 
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' prevented him from making necessary compromises in his ideas. 
II 
Owen ' s attempts to establish co - operative communities in 
both America and England met with failure. His best known 
attempt is Ne"t-r Harmony, Indiana. In U124, Ot<ren purchased New 
Harmony from a religious society called 11 Rappites". This com-
munity continued as a co - operative community until U~2S, when 
it converted to a private enterprise status with the leasing 
of small lots to individuals. 1 Owen lost close to four- fifths 
of his available capital on this venture alone. Several other 
attempts in America also ended in financial failure . A later 
attempt in England, Harmony Hall, followed the same pattern. 
These activities of Owen to carry out his plans for a co-
operative community will not be covered in the thesis since 
I they did not have a direct effect on either industrial democracy 
I' 
I 
or co-operativism. The plans themselves will be discussed since 
it was they which influenced the people so greatly. However, 
Owen ' s failure to put his plans into operation did have an 
indirect influence v.rhich should be recognized. The people soon 
realized, in vievl of the inability of Ow·en or his influential 
I; friends to establish co-operative communi ties, that they 
11 themselves had to act. Their actions resulted in the beginning 1 
I 
j' of the co-operative movement as will be shown in Chapter VII. 
It is felt that the basic tenets of Owen ' s philosophy are 
found in the four essays combined in "A New View of Society". 
1. Podmore, Frank, Robert Owen: a Biography, 2 vols., London, 
Allen and Unwin, 1906, p. 238, 325. 
(vi) 
Owen's other writings are in re ality plans or methods of 
carrying out this philosophy. Part I will attempt to give 
these basic tenets plus a brief sketch of Owen's plans for 
accomplishing them. 
Part II of t he thesis will deal with the subject, Robert 
Owen as a pioneer of co-operativism and industrial democracy. 
Industrial democracy is defined, for the purpose of 
this thesis, to be those activities on the part of the working 
class to secure its participation in the directing and con-
trolling of its relationship with society. This included 
betterment of working conditions, child labor lai,.r s, trade 
unionism, and political representation. 
Co•operativism was also the attempt of the people to 
better themselves. However, it had a different field of 
activity and different methods. Perhaps co•operativism can 
be differentiated from industrial democracy by the banding 
together of individuals into small groups for their mutual 
assistance in securing greater individual benefits through 
co-operative action. The benefits derived from this co-op-
erative action accrued only to the' members participating, 
whereas the benefits derived from activities in industrial 
democracy accrued to great numbers who had no active part 
of membership in any organization. 
Owen was not the only influence at work which led the 
people on to greater democratic action. Other influences, 
such as Fourier and St. Simon, were also effective in in-
(vii) 
fluencing the leaders of the people. However, it is not 
within the scope of this 1.-rork to cover the interplay of 
these various utopians, but only Owen as a center of the 
influence in England. The direction and momentum with which 
democratic ijetion continued was the work of others, rather 
than Ov-ren. 
In conclusion, an attempt is made to recognize some of 
the faults i'li thin Ow·en' s thinking which contributed to his 
failure, and also to the success of the people in devising 
their o~m solutions. 
(viii) 
Part I 
ROBERT OWENS BACKGROUND AND PHILOSOPHY 
Chapter I 
HISTORICAL BACKGROUND 
Three revolutions in the economic v.rorld occurred in 
England during the last half of the lgth Century that produced 
the conditions which led Robert Owen to devise his "villages 
of co- operation 11 as a means of correcting their evils. 
These revolutions have been named the "Agricultural 
Revolution 11 , the "Industrial Revolution'1 , and the "Communication 
Revolution 11 .2 They were interlocking revolutions both in 
cause and effect, and, as such, must be considered as one 
great revolution "lilrhich changed the way of the life of the 
people of England gradually, but drastically. However, 
in order to see this interrelationship they will be dealt 
with as separate revolutions. 
England Before the Revolutions 
It is necessary to know something of the conditions 
which existed in England before the revolutions in order to 
see the drastic change they caused. 
In the England of 1750, the village was the center of 
English life. Well over three - fo urths of the population was 
2.Hall - Albion, A History of England and the British Emnire, 
N.-Y. , Ginn & Co. , 1946, p. 47 . 
(1) 
3 
on the land or in small villages. Wealth derived from land 
rentals was the only .!'respe ctable" source of wealth. 
Cultivation of the land was the most common form of labor. 
More than half of the wealth of England came from the soil, 
as shown by the following figures. 
4 
Nat ional Income Estimated - 1770 
Agriculture 
Industry 
Commerce 
Interest on Capital 
Professions of Gov ' t.Service 
Total 
~ 66,000,000 
27,000,000 
10,000,000 
5,000,000 
5,000,000 
l!i 113,000,000 
The typical v~llage 't<lras a single long street of cottages, 
each having its mvn garden. An open field, divided into 
oblong patches or strips, surrounded the houses. The amount 
that was cultivated by each person varied from one to three 
5 
strip s up to twenty or forty strip s. No one could cultivate 
as he desired, but only in accordance with antiquated communal 
rules. This consisted, in part, of a revolving three year 
course of wheat, spring corn, and fallow. Around the open 
fields were wastelands of moor, marsh, and tvood. These 
unclaimed lands made up the Common. The Common was for the 
use of all, through legal rights or custom, for the grazing 
of livestock and the securing of fuel. 
~: 
5. 
Ibid. , 479 
Ibid. 
Trevelyan, George M., Bri ti sh History in the Nineteenth 
Century First edit i on,Longmans,Green & Co., 1922, p.6. 
2 
The. Workers 
From the yield of his strips of land, the farmer paid his 
rent, v:hich averaged ten shillings an acre, and also tithe to 
6 
the Church, which consisted of every tenth sheaf of grain. 
In addition to this income from farming he might have had a 
I 
small income from the so-ca.lled "cottage industry 11 , This 
consisted of spinning and weaving done in the home by the 
various members of the household. This practice had started 
in the later part of the 15th Century with the expansion of 
the wool industry. A merchant bought raw wool and distributed 
1 t to v a rious individuals in the village 't¥ho would do the 
carding, spinning, or weaving. He then collected the finished 
7 
product and paid for the work by the piece. There is no 
doubt that the worker in his home received a very small wage 
for his labors, but he did. have a great deal of economic free-
dom. He could wDrk as many or as few hours as he desired. He 
could change his "employer" as he desired, and he could utilize 
this work to fill in between his gardening and farming. He 
was not solely dependent upon this "industry" for his living 
and for the most part he owned his own tools. 
For those individuals of the village 1...rho did not stay 
and work the land there were the various trades governed by 
3 
the apprenticeship system .. A young lad would be apprenticed 
to several masters to learn a trade of his choice. After 
6. Ha.ll, on. cit.,. l.H2§4 
7. Ibid., ~44 . . 
S. Usher-Karpovich, An of Euro e Since 17 0, 
N·:-Y. , American Book o. , 19 , has several sections on the 
==-=-=--=-=-=-==i!===="~F:~J?~F-Sfl~a-,~~o.=b:.ee~- ~= B-7=~-:kts-"bGFm-J..l-l-..atd-rubanG--il-aedd-fl 
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completing his training he became a journeyman, and might, 
eventually, become a master in his ovm business. There was a 
close relationship between apprentice and master. Both went 
through the same type of training which stamped them of the 
same class. The apprentice became a part of the family of h is 
employer, living in the home, and eating at the same table. 
Although this system began to decay even during the reign of 
George III , it was still the rule when ~~en was a young man, 
9 
and the open labor market the except i on. Both OvJen' s father 
and older brother were products of thi s apprentice system, 
having been trained in the saddler trade. Owen, himself, was 
apprenticed at the age of ten to a haberdashery house. 
The Aristocracy 
The landed aristocracy of 18th Century England enjoyed a 
most pleasant life. They owned their prosperity to some quick 
thinking ancestor, or to a wise marriage of t he past, rather 
than to their own abilities. This stable wealth gave them a 
life of luxury and ease far beyond that of their ancestors. 
They became a close knit society, "graduating" from the same 
schools and "Grand Tours", and following the same pattern of 
life. The oldest son prepared for the inheritance of his 
father 's estate, and often a seat in the House of Commons. · 
The younger sons entered the service of the army, navy~ church, 
government civil service, or law, and sometimes even business. 
9. Trevelyan, op . cit., 12 
4 
Commissions in the army could be bought and the Church was a 
part o# the "spoils system" of that day, so political influence 
filled its more desirable and lucrative positions. 
Political Pm-ver 
Wealth and political power were in the hands of this 
aristocracy. However, the English landlord, unlike the French 
nobleman, did not give his responsibilities over to paid civil 
servants. Many an English landlord misused his responsibility, 
but he executed it himself. His sense of duty displayed itself 
in the carrying out of his duties as a justice of peace. In 
addi tion, it was this group which assisted in wresting the 
"supremacy of Parliament" from the Crol!'m in the Parliamentary 
Revolution of 16go. However, an unwritten clause of this 
16S9 Set t lement was the right of the landlords to nominate 
10 
their own members to the House of Commons. Parliament became 
a co-optive body, and its refusal to reform and make itself 
elective again had a great effect on the approaching, changing 
times. This ruling class was not only free from the will of 
the King, but also free from the will of the democratic masses. 
They were reluctant to change anything of their life, for to 
them it was sheer folly to tamper with a sys~em \vhich had 
produced their wonderful exi stance. 
Municipal and Parliamentary stagnation and corruption 
flourished together. Under the old economic and social system 
this situation was tolerable, but, with the new emerging way 
10. Ibid., 13. 
5 
of life, its ineffectiveness caused oppression. 
This lack of political reform contributed to a great extent 
in intensifying the evils of the new society. The outmoded 
governmental structure was incapable of meeting the new 
problems. The victims of these new problems had no recourse 
but to organize into mobs. The ruling aristocra cy feared mobs 
and the changes they demanded. The results of this fear were. .1 
the suppression laws, the Anti- Combinat~on Acts, the suppres s lon 
of the Habeas Corpus Act, and the suppression of the right 
of assembly. 
Travel 
The poor travel conditions \IThich existed in the "old" 
England had influenced the pattern somewhat. The people w·ere 
cut off from each other and their mutual problems and 
oppression v1ere not known by others. The villages were small 
and scattered. Few travelers passed through the villages, 
and few people of one village traveled to another. It was not 
uncommon to live and die 1.vithout ever having left one ' s place 
of birth . Under these circumstances organized action against 
oppression , or organized demand for reform was not possible. 
In addit i on, these poor t ravel conditions influenced the 
t ype of production of rural England. There was little 
incentive to produce more than what the immediately surrounding 
countryside could consume, since it was almost impossible to 
transport produce to market. 
strived for self-sufficiency. 
As a result, each small village 
6 
This, briefly, was the England before the effects of 
the industrial revolution became noticeable. Wealth had 
increased gradually, but more rapidly than popul a tion, and 
the system was not too oppressive on the masses. This was the 
England that Robert Owen was a part of in his early youth. 
Had circumstances remained the same, 01·ren v10uld h~ve undoubt-
edly continued in the haberdashery business, eventually 
becoming a master. However, the age of inventions had arrived, 
and with it, new opportunities for a man with very little 
capital. 
With the approaching of this ne1'1T age, and its compara-
tively rapid changes, the defects of the old system and 
government became glaring areas of oppression and misery. The 
lives of the people of England had changed. The greatest 
hardship fell on the working people. The effect this new 
existence had upon the character and morale of the people 
became the concern of Robert o,,ren. It is necessary to know 
something of the history of this change in order to understand 
the problems which Owen saiv, and to see the ap:parent inability 
of those in power to solve the,se problems which pushed 
I ~en on to devise his own solution. 
7 
1 1 
Industrial R~volut ion 
Wha t effect did. thi s revolution in industrial methods 
!have upon society? 
Of course, production increased greatly which increased 
I the wealth of the owning class, bu t also aided the people 
' a s a whole. The production of cotton cloth alone aided in 
~ making cheaper clothing available to the workers. 
' However, other effects seemingly left a greater mark. 
Popul a tion increased greatly as indus try became more important. 
il 
I This increase was due in part to a declining death rate, 
I 
but also to the new industrial demands. 
The mobili ty of the people was changed . Where previously, 
1
1 few had left their villages and land, nmv-, great numbers 
I 
migrated from the South and Eastern counties to the midlands. 
I' The bulk of the population went to the North a nd the West 
lwhere the cotton and woolen industries settled -- as well as 
to the ne1...r iron industry of the "Black Country 11 midlands. 
Also,the great shift from country to city began. The 
!English worker became a city dweller. As has been noted, 
around 1750, over three~fourths of the population lived in the 
country. · In a century, the ci ty population equalled the 
rural popula tion. 
,11. There are several excellent sources which cover the events 
I of the industrial revolution. Four sources were utilized 
for the material of Chapter I. The dates, names, and 
inventions are found in all of them. Usher•Karpovich , 
op.cit., is probabl y the most detailed . Hall~Albion, 
op.cit., 47~- 511 is the more concised. Trevelyan, 
op.cit. , and his English Social Historl g ives a more 
interestiDg socia l treatment of the events. Any one source 
gives the import ant f pcts. 
This shift from one section of the country to another,and 
! from the country to the city was not in itself detrimental, 
' but, rather, it 1•ra s the conditions to vrhich these "displaced 11 
I I people i·rere subjected that proved. harmful. 
Many of th.e new mills had to be established near water 
po"\lrer in uni nhabited regions. This resulted in the necessity 
1
1 
of erecting some sort of building s f or the workers to live ln. 
li The owners of the mills built houses or dormitories in vlhich 
I 
workers were force d to live. Li ttle concern was sho1·rn tov.rards 
1 
providing adequate, pleasant housing , and the "t-rorkers were 
1more of the type we would call migra tory. There was no 
incentive for them to stay in one of these mill towns, and, 
i' as a result, they moved from place to place in the hope of 
I 
' bettering their lot. The only concern these "new" towns had 
vras the housing of the laborer. No thought was given to the 
! public or future role of the c i ty. One street was narrower 
than the next, and one building closer to the next. There 
I 
lwere no authorities t~ call upon to provide for good sanitary 
I or health conditions . Everything was ovmed by the factory 
I 
owners. Rent was taken from the pay of the worker. Since the 
people were not citizens , they could not demand changes. The 
most unfortunate part of this situation was that these new 
towns became the models for future communities and for the 
l future growth of already established cities. In addition, 
II 
the factory owners established "company stores 11 where the 
I \\TOrker was force d to buy the necessities of life, often at 
9 
very high prices. Again, this was taken from his small pay. 
Social results were numerous and more devastating ip their 
'effects. 
i 
Physical conditions may be changed by the tearing 
I !down of slums and the erection of decent housing, but it is 
~ot so simple to change social patterns. 
In the first place , the new tools were much too large and 
expensive for the individual 1rmrker to own or operate alone. 
1 The close intimacy between employer and employee graduall y 
i 
I disappeared v-ri t h the increased absentee o~rmership. 0"t-mers 
II owned the machinery and buildings, but kne't'r nothing of their 
)! operation or the vrorkers who operated them. They hired and 
I 
!fired men as "hands", not as humans or individuals they 
knew by name, and the "hands", in turn had no feeling of 
:loyalty to the owner whom many had never seen. 
I Ne1-r fortunes iiTere made and often lost, and a ne-vr class 
lformed itself which was soon termed the 11 bourgeoisie". They 
10 
became the center of wealth of the new England, but 
political power did not go with economic power until after 
I 
I the Reform Act of 1832. 
I 
At the same time, the working class, without land, 
property, tools, or guarantee of employment, sank lower in the 
11 new social scale, and was soon termed the "proletariat". 
I 
The employment of women and children increased grea tly. 
! No longer was strength the criterion of employment, but, 
I 
I 
rather, quickness and agility, Children were especially good 
in the textile mills, where their small nimble fingers could 
I 
·j quickly tie broken threads. Their smallness was also an 
[, advantage in tenliing the looms. This influx of "tolOmen and 
children into the labot market depressed wages still further. 
In the factories operated by water power, ' the labor pro-
1 1blem was often solved by securing orphan or pauper children on 
I 
I lease from the workhouse. When Robert Owen took over the New 
iLanark mills he found 500 of these pauper children employed 
lj 
1, in tending the looms. These children could be secured at the 
li age of six and would remain until twelve or fourt een y~ars 
I . 
: of age. The employer was to feed, clothe, house, and educate 
! 
1 the children in return for their work. Housing consisted of 
I 
! barracks quickly put together, affording little comfort or 
!
warmth. Food consisted of the most meagre of meals and often 
l. was spoiled or rotten. Clothing was makeshift, ragged, and 
1 ill-kept. The children worked from 12 to 14 hours a day, from 
early morning until late at night. On Sunday they had to clean 
I 
I 
11 
the machines and go to Church. There was little time left for 
I
I education, and, by 
' to learn. 
that time, the children were too tired 
I' 
II The treatment accorded them was harsh and inhuman. Over-
I' seers, in order to keep their jobs, had to turn out a certain 
1. quantity of work. They were not concerned with the health or 
I comfort of their workers, but only in the production sheets to 
II show the o11mer. The factories were ill-ventilated and very 
1: warm since a certain temperature 'tvas necessary for the care of 
the threads. Clothing ivorn in winter differed little from 
I clothing worn in summer,and going out into tb,e cold winter 
I 
1
\ weather after all day in a hot, damp factory impaired the 
\; he~l th of the children. Growth 1-ras stunted and deformed, and 
I disease prevalent. Beatings were not uncommon. The children 
1: . 
't•Tere unable to protect themselves, and although an Act of 17 47 
\
1
made it possible for an appr6ntice to appeal to a magistrate 
' if ill-treated, it is doubtful if the c{lildren even knew of 
I 12 
I· its existence. Conditions in the workhouses vrere not much 
, better so there was little hope for the children except to stay 
I
I . 
1 or run a.way. A great many did run av1ay, but had great 
difficulty in providing for themselves, except by stealing under 
I 
11 the direction of an older person. 
Thus, in the industrial revolution, great masses became 
dependent upon a few for their way of life, rather than upon 
I 
1! their own abilities and iniative. Urban workers were massed 
together in cities and segregated from other classes. 
12. Hall-Albion, op.cit., 496 
12 
I 
,, 
Their plight was intensified by this massing together. Acts 
of Parliament prevented them from taking any constructive 
action, and, as a result, there were various mob outbursts, 
lashing out at their new masters. Ginhouses were sought in 
an attempt to lessen the state of misery, loneliness and defeat. 
II What had caused this great upheaval in the way of life 
the people? The Industrial Revolution started with the I. of 
I 
advent of new inventions which changed the mode of production. 
The actual beginning date varies with each writer, but most 
agree on sometime within the last half of the 13th Century. 
One might date the beginning back to the discovery of the 
method of smelting coal. The use of v.10od as a fuel limited 
the output of iron and steel which in turn limited the output 
of machinery. Before the discovery of smelting with coke from 
1 coal, the iron industry was mostly in the Southern counties. 
I 
l Large groves of oak trees provided the charcoal necessary for 
smelting. However, gradually the supply wood diminished and 
since oaks took a hundred years to mature it appear.ed as 
I though the industry would die. In the North .and Midlands of 
I 
I' 
I; England, there were large coal deposits as well as iron. 
I 
1 Between 1703 and 1754, Abraham Darby and his son had made 
I 13 
1 several successful experiments in smelting coke from coal. 
J Upon these findings, the iron ind~stry shifted to the coal 
regions. Several inventions followed which made the production 
I 
I 
: of iron more usable and brought about the so-called "Black 
I 
1 Country" of the North and Midlands. First came the blov.ring 
I 13. Ibid.' 491 
I --
13 
11 engine for coke blast furnaces by an engi neer at the Carron 
Works in Scotland. The next invent i on removed the carbon from 
II iron, thus making it less brittle. In 17g4, Henry Cort 
I 
I 
perfected a process called " pudo~ing " and thereby macle large 
1 14 
1 scale conversion from pig to wrought iron possible. Cort 
II and another man, Purnell, soon developed the rolling mill, 
I' making it possible to convert wrought iron into sheets. Sheet 
j, 
i' iron was useful 
II 
in making boilers and tanks, and the bar and 
1, structural iron for use in canals and bri dges. 
li This presence of coal and i ron, plus the inventions which 
1 made it usable in larger quantities, certainly aided greatly 
I, 
in init i at i ng the industrial revolution. The coal and iron 
II revolution was, for the most part, the work of the aristocracy. 
I Previous to the great industrial inventions, the textile '1 
II industry ( w·ool, 1 in en and cot ton) had developed through 
I various stages. At first the weaver furnished his o';,rn warp 
' and weft, wove the cloth in his home, and took the finished 
1: product to market himself. Gradually, as yarn beca~e more 
! difficult to acquire, he beca~e dependent upon merchants for 
1· linen warp and raw cotton. Next, the merchant gathered 30 
, to 4o looms together in one town and employed weavers to 
I/ operate them. This was as much of a capitalistic system as 
14. 
I 
possible ,.,ithout the four inventions of the textile field. 
Ibid. Usher- karpovich, An Economic History of Europe Since 
1750 has a very good section on the Age of Iron 
and Steel, p. 381•406. 
14 
The textile revolution was di f ferent from the coal, iron 
!1 and even agricultural revolution. It v1as the 1.vork of a nev-1 
I order of men--men from the ranks. They were hard, uneducated 
J: men tvho were able to convert b 100 into solvent 11 mills 11 • This 
! breed of men was not concerned with the fortunes of either their! 
I 
p employees or their country, except as their own fortunes were 
\ affected. Robert Owen, as far as the fortunes of his employees 
1 was concerned, t.;as an exception in this group. 
II The textile revolution, es pecially that in the cot t on in-
jl dustry , v.ras different in another respect. The cotton industry 
[1 passed the most rapidly from a semi - capitalized, half - organized 
/1 industry i nto ful l bloom capitalism. As such, it was the first 
industry where all , masters~ workers , and the state coul d take 
' stock, and may account, in part, for the earlier factory legis-
l, l a tion affecting it. 
Four textile inventions are associated with the beginning 
I 
Jl of the revolution. However, prev i ous to these, John Kay had 
j! invented the 11 flying 
I 
shuttle 11 in 1733 which made it possible for ! 
broadcloth loom rather than the usual t"t-.ro ~~ ~~ one man to operate a 
j
1
It became impossible for hand spinning wheels to keep up with 
lj the increased speed of this weaving. 
lr 
In 1764, the first of the four inventions made its ap-
l pearance. This was the 11 spinning jenny" invented by James 
: Hargreaves.l6 The spinning j enny turned eight or more spindles 
! 
, at once, rather than the one of the hand spinning t'Vheel. 
115. Ibid. , 4-90. 
16. Ibid. 
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Richard Arkwright produced the "water frame" so called 
1: because it was operated by water power, in 1769. This was a new
1 
I type of spinning machine 't1Thich produced threads of a tougher 
11 quality than those of the spinning jenny.l7 
II In 1799, Samuel Crompton combined the spinning jenny and 
I j! the vrater frame into a machine called the "mule". This machine 
J; could produce a thread "tY"hich was both tough and fine. lS It was 
lr this invention which gave Robert Owen his start in the indus-
trial world. 
Now the looms were incapable of keeping up with the supply 
I! of thread. This lack of balance was solved by Edmund Cart-
1: wright 1 s invention of the power loom. 
The first mills were located near water, as it was the only 
J: source of pmver for the looms. This was usually in lonely, 
:: uninhab i tated sections of the North1.vest part of England, ea-
1 pecially around Lancashire . 
With the development of the steam engine, by James Watt, 
11 
t he factories moved to large cities near a supply of workers, 
II and started the great industrial centers. 
Each ne1.v invention produced changes, which in turn dema nded! 
I! more inventions or improvements. However, it is doubtful if any I 
I[ of the inventions could have been utilized to the extent they 
!were if the labor force had not been increased, and the supply 
lr of food increased by events in the agricultural r evolution. 
11 ________ _ 
117. Ibid. 
i~ l~ . Ibid. 
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Agricultural Revolution 
The methods of cultiva tion in rural England were crude 
land wasteful. A third of the arable land lay idle each year. 
fl The farmer wast eo_ much of his time moving his equipment from 
one strip to another. In addition, the turf "balks" between 
I 
I the strips were wasted by not being cultivated. The soil did 
not yield up to its capacity. 
Three men did much to change the methods of farming and 
increased the production of food. 
I, 
The first man was Jethro Tull, an Oxford graduate who, 
on his Grand Tour of Europe, had made a study of agricultural 
1methods there, and upon his return started to experiment. 
I 
1 In 1733, he wrote a book , "Horse- Hoeing Husbandry", which 
19 
embraced his findings. His arguments consisted of three 
I 
points, one, preparation of soil; t1-10, planting of the seed; and 
I' three, hoeing. Soil, he claimed was more productive when broken 
1 into small particles. This was to be accomplished by double 
I 
plowing at the beginning. After the grain had begun to grow, 
hoeing, by means of a horse drawn cultivator, 1<Vas to be done 
I 
frequently. i'ince this was impossible i>li th "Broadcasting" 
I 
l the seeds, they had to be planted in rows. Tull proved he 
could produce more grain per acre than under the old method. 
The second man was Lord Townshend. His work consisted 
of two parts, one , the replenishing of the properties of soil, 
1
' and two, the producing of feed for livestock. He showed that 
! 19. Ibid. , 2+85 
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by using a root crop, like turnips, the fertility of the 
:soil could be restored. This removed the necessity of leaving 
the third field fallow as ancient custom dictated , and 
increased the amount of land available for cultivation. In 
turn, the turnips could be fed to livestock as winter fodder. 
The lack of winter fodder had determined, to a great extent, 
the number and size of livestock raised in England. 
The raising of turnip as winter fodder turned attention 
· to breeding of livestock. Robert Bakei,~rell was the pione er 
11 in this field. Be inbreeding he increased the size and itleight 
I 
,of cattle and sheep, thus increasing the supply of meat. 
Between 1710 and 1795, ~-.rhen Bakewell died, the average iveight 
of sheep rose from 23 to 30 pounds, and cattle from 370 to 
20 
300 pounds. 
As these new improved methods, causing an increase in crop 
product ion, resulting in increased rental values, became known 
: to the landlords, they desired to introduce the new methods 
, on their own land. The communal system of agriculture which 
I 
prevailed. hindered them in their plan. The individual farmer 
,lacked the money to buy the new equipment for hoeing or 
1
fertilizer, a.nd the practice of the village prevented him 
I' 
1
from practicing crop rotation. As for improving the breed of 
I 
cattle or sheep, this was impossible since all livestock 
roamed together on the Common. In order to utilize any of 
the new methods in farming, the open field system had to be 
abandoned and the land enclosed. 
20. Ibid., 1+3~ 
I, The result was " a new series of enclosures of the land. 
Since the landlords were either members of Parl iament, or 
ihad friends who were, there was little the small farmer could 
!do to stop any Enclosure Bill. Each individual who had 
.I 
: shared in the communal system ( this d id not include the 
I 
I 
cottagers) was allotted a certain amount of land which he had 
1
to enclose. The landlords and larger tenants received 
! sufficient land to make adoption of the ne1-.r methods profitabl e. 
!However, the small tenants, with the loss of the Common and 
\its supply of fuel and pasture, 1'1ere unable to afford the cost 
I 
of enclosure. As a result, they w·ere forced to sell their 
I 
land to the landlords for a small portion of its value. This 
removed their means of making a living except by hiring out 
as a farm worker, or going to the city as a factory '\vorker. 
I Between 1761 and 1801 there 'Vlere 2,000 Enclosure Acts 
II 21 
t..rhich affected one tenth of the a r ea of England. Arthur 
!Young , the strongest a cl.voca te of this Enclo su.l""e lno velilb1t , 
stated tha t 19 out of every 20 Enclosure Acts injured the 
22 
\poor most grossly. 
However, good did come from the agricultural revolution. 
i 
!England was able to produce more food and feed a larger 
I 
'population. This increased food supply played its part in 
~the defeat of Napoleon in lS15. The national wealth was 
1
certainly increased, but unfortunately most of it stayed in 
,the hands of the already weal thy landlord. 
I 
'21. Ibid. , 4F%7 
Trevelyan, op.c,it .• , 146 
I . 
The inefficient, but happy, population of the rural areas 
mediaeval practice of regulation of wages by the Justices 
1 of Peace, which Adam Smith had termed the oppression of the 
poor by the rich. The magistrates were prevailed upon not to 
enforce an increase in wages, but to supplement wages from 
the parish rates, thus, in fact, removing the government from 
the area of wage control and protection to the area of free 
gifts and charity. It is questionable if this new solution 
was any less oppression than the previous practice which 
Adam Smith criticized. 
From the parish rates, the workers wages were supplemented 
to three shillings a week, and one shilling, six pence per 
24 
week for each member of the family. The price of a loaf 
was one shilling. When the price of bread went up the 11 dole" 
went up, but t'ITages remained the same, or ,,,ere lowered. This 
2~. Ibid. , 1~~-49 24.. Ibid. 
20 
' depressing of the wage scale increased profits greatly and 
was felt necessary in view of the high cost of the new 
machines. 
"Speenhamlandism" was the governing rule of England until 
1
1
the poor Law of 1g34. 
, tablished destroyed the 
The principle of ~ole which this es-
self respect of the people. There 
was little incentive to provide a home. The mother of ill eg-
i tima te children made better 1.vage s than a worker in the field. 
11 Crime be came a common occurrance. Some of the crimes were 
I, destruction of property for revenge , but most of them were 
I, robbing as a means of subsistence. Previously, a man might 
li supplement his food supply by huntlng game around the village, 
I 
ibut poaching (on enclosed land) became a capital offense. 
I 
; Traps were set to catch humans rather than animals, and many 
;were crippled for life. 
There was little chance of aid from the government, since 
!government was in the hands of those reaping the profits. 
The decline of the cottage industry removed one more 
source of income for the rural worker, and aggravated the 
problem even more by forcing the women and chi ldren into the 
field to compete with the men for employment. 
While the rural worker's existence had never been 
/abundant, it had been possible, with hard work and initiative, 
: to provide a home for his family and secure food from the 
land. NOY.l all this was taken a1-vay. Such was the lot of 
the peasant of England, but even then, his lot was not as 
21 
'I 11 mean as that of his fellm.v city "rorker. 
However, these new t~chniques in agriculture made possible 
the increased food supply and labor force necessary for the 
J! new indus tries. Without either of these factors the indus trial 
i revel uti on could not have occurred. At the same time, 'tvi thou t 
I the new jobs '"'hich the industrial revolution created, the 
unemployed rural workers could not have found work. Also 
1
1wi thout the greater concentration of people who did not 
!produce their own food, the greater food supply would not have 
lbeen necessary. Here one sees the interplay of the two 
[, revolutions. 
Communicat ions Revolution 
Neither the agricultural nor the industrial revolution 
1 would have been carried to the extent they were without the 
1 changes in travel which occurred at the same time. 
I 
The poor condition of travel has already been discussed 
the beginning of the chapter. The gradual improvement 1 at 
I of roads allowed for greater wheeled travel, and, with this, 
came the ability to transport goods. 
The changes in means of transportation affected the 
11 mobility of the people as well as the economy of the nation. 
!1 The development of inland waterways allo>red for greater ease 
I of transportation of large cargos. However, it was the advent 
1 of the railwoad which made greater mobility of goods and 
I 
' people possible. 
22 
I 
The railroad vJa"S first used around coal mines and '1--ras 
operated by horse power. The first rails were plar~ ways. 
In 17B9, William Jessup utilized an edge rail and case-iron 
I -
1 wheels. Various metho Qs were tried and by 1~20 rolled 
I 
I 
rails were produced by Birkenshaw. 
1: The techniques of constructing a roadbed were almost 
11 complete before a locomotive tvhich could compete with horses 
[ as a source of pm.;rer was developed. In 1~03, Richard 
I
I Trevi thick had built a locomotive v.rhich was successful in 
25 
!moving freight, but was too heavy for the cast-iron rails. 
I
I In 1~21, the Stockton and Darlington Railway was 
chartered, which connected Darlington with the port of 
2r 
11 Stockton. 
0 
While the chief concern of the rail\v-ay was t h e 
I transportation of coal, some passengers were carried. Some 
[locomotives were used for power, but they were not satisfactory, 1! 
and their discontinuance was considered. Timothy Hackworth, 
the managing engineer of the line asked tha t the decision be 
II postponed until he could produce a new locomotive. His engine, 
1the Royal George was tested September 1~27, and became the 
I 27 
first locomotive to achieve economica l operation. This 
assured the railway as an economtbcal means of transportation, 
and made possible greater mobility of goods and people. 
1 U sher-Karpovich, op. cit. , 393-9~ 
1
126 Ibid. 
27 Ibid. 
I --
I 
~I 
\I 
23 
I 
I 
I 
I 
Conclusions 
All of these revolutions occurred \vi thin relatively the 
same space of time, the last half of the l~th century. Together.! 
they produced what we are now prone to call the Industrial 
I Revolution. It is difficult to determine which one caused the 
other, or affected the other. The i mprovement of the roads 
certainly made increased production feasible, but at the same 
II time the increased production of goods made improved means of 
II transportation a necessity. New industrial inventions of one 
1 type soon demanded other inventions. 
I 
It is quite evident that all Of these changes were pri -
!1 marily economic. Great economic w·eal th and progress resulted 
for England, and yet its greatest impact was on the social life 
and structure of the people of England. The evils vrhich the 
I Industrial Revolution produced are still being discussed today 
I 
I and solutions of varied types offered. These varied evils and 
I ill~ were believed to be a necessary part of the new economy of 
I England, and 1ftrere justified or explained in economic terms by 
I 
.! Smith Ricardo, and Malthus . 
J, ' 
on I The activities of this new school of economics was based 
!freedom of trade~-freedom from governmental influence as ex- I 
1 
pounded by Adam Smith. Smith had noted that trade within 
~~ ~ngland was freer of governmental control and also flourished 
It more profitably than did foreign trade. The logical result was 
I 
'I 
li to free all trade and business from the control of government. 
1: The buyer and the seller were to meet in the open market and 
I 
24 
transact their business to their mutual advantage. Both the 
seller and the buyer were to profit. However, the economic 
practice of that day included only those parts of Smith and 
Ricardo -vrhich were to the advantage of the new industrialist. 
I 
The harm y,rhich resulted v1as explai ned away by Mal thus. Most of li 
the more humane features, with their balancing effect, were 
neglected or ignored completely. 
This new concept removed the government from the role of 
protector, and since political reform was not a part of the 
revolution, the newly created masses had no protectors but 
Union was impossible under the Anti-Combination themselves. 
I Acts of Parliament. The concept of non-government influence 
not only economic, but social. It prohibited provisions 
for education, justice, sanitation, or police for 
I! 
II the protection 
of the people. These were to be the responsibility of the 
individual. 
These were the circumstances under which Robert Oi.ven con-
I 
ducted his experiment at New Lanark, and from that nroduced his !1
1 - I ,. 
philosophy of co-operation which influenced the working people. '' 
It was these circumstances 1rJhich Robert O~ren desired to change, 
for he believed they produced the poor character of the people 
and the complete degeneration of society, 
25 
Chapter II 
ROBERT OWEN'S EARLY LIFE 
li 
I' G.D . H. Cole's verbal description of Robert Owen (see · 
frontspiece) may give the impression of a complex man 
,, 
I. 
of varied ji 
I 
talents. However, in reality, Ow·en was a very simple man 1'1Tho 
never changed his basic beliefs. He refused to compromise what 
he felt to be the basic need for the salvation of mankind. 
Whi le he was concerned with the lot ·Of his fellow man, he was 
not democratic in any real sense of the word . . Owen was a 
paternal , benevolent despot, and whi le he believed that the 
masses should have a better life, he believed them incapable of 
acquiring it for themselves. I• Rather, the better life was to be ' 
1: provided for them by benevolent men like himself, or the 
government. 
He was not an original thinker or scholar in any way. 
There is evidence of the influence of Roussea and his disci ple, 
Pe stalo zzi, in Otven' s work in the field of education. No 
mention is made of either by Owen, except a rather degrading 
criticism of the work of Pestalozzi following a visit to his 
school in Switzerland?~ It i s doubtful if Owen was even aware 
28. Johannes Heinrich Pestalozz.i believed that education v,ras an J· 
instrument for improving the masses of the people. Educa-
tion was the harmonious development of all the faculties. . j 
He wrote several books, but there is no indication that 1 
Owen read them. It is more likely that he heard of them !I 
through someone else. He visited the school in Bt'IT i tzerland,l 
but was not overly impressed with it. 1 
II 
,j (26) 
27 
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I 
of the source of any of his ideas, except for the writings of 
John Bellars, a 17th Century writer whom Owen admired, praised, 
II 
and copied. 29 This lack of contact with great minds influenced 11 
Owen's thoughts and, in part, accounted for many of their weak-
nesses. He maintained a huge library, but not any of the books I 
showed evidence of having been used. He thought that the 
errors i'Jhich all men shared made books of little value. His 
son, Robert Dale Ow·en, lll!rote that his father read only news-
papers and a felv periodicals of the time. 30 
As most self-educated men with little leisure, he received 
his ideas from few sources, and most of them were second- hand. 
As such, he missed the advantage of the thoughts of others of 
his day. Owen's lack of contact with educated men, coupled 
with his great success at Ne1-1 Lanark did much to convince him 
of the correctness and soundness of his own ideas, and the 
errors of those who lvere critical of him. 
Owen was both a successful businessman and a humanitarian, 
a rather rare combination for his day- --or for any time. His 
own religious views· and his attacks upon established religion 
did much to discredit his suggestions for alleviating the evils r 
of the system of which he was a part. 
He was born 14 May, 1771, in the town of Nei'ltm·m, Mont-
gomeryshire, North Vlales. 31 His father was a sad<ller and iron-
monger, as well as the postmaster and general manager of the 
29. John Bellars wrote "Proposals for Raising a College of 
Industry" in 1695, which Owen reprinted in lSlS, and from 
which he copied his villages of co-operation. 
I 
I 
I -:?;o. 
1. 
PodmoreA op. cit., 109. 
Ibid. ~. 
I 
parish affairs. His mother was from a family of respectable 
farmers. Ne'tvtot-m t-.ras a typical Engl i sh village of that period. 
A small market town, neat, clean, and beautiful, it had the 
ordinary trades, and all manufacturing was of the cottage type. 
01·1en apparently started school at the age of four or five, 
II 
and at seven, had acquired what was then considered an education . 
At the age of seven, the schoolmaster asked Owen's father if 
young Robert could act as an "usher" or assistant. Permiss ion 
was granted and Owen spent the next two years instructing the 
younger children. 
At about this time, Owen began to be interested in reli-
gion. He had already read works of several religions, and was 
surprised at the opposition between the vario us s ects , and the 
hatred between Jews, Christians, Hindus, Chinese, Pagans , and 
Infidels. Doubts as to the truths of any were raised in the 
young boy's mind. At the age of ten, according to his autobio- I! 
graphy, he concluded that there w·as something fundamentally li 
I' 
wrong vri th all religions as they were then taught. This concerTi 
! 
with the f ai lure of religion to accomplish its purpose influ-
enced his thinkings and writings greatly . 
At the age of nine, Ow·en asked for permission to go to 
London and join his brother who w·as established in the saddler 
trade. The family agreed that at the age of ten he could make II 
the trip. For the year previous to this trip, he worked in the 11 
country shop of a Mr. Moore, selling drapery, haberdashery, ana ;! 
groceries, while living at home. 
I 
I 
II 
,I 
1 29 
I 
When he was ten years old he started for London wi th forty jl 
shillings and the good wishes and gifts of the people of the 
village. In his autobiography he wrote of the poor travel con-
ditions, and the hazards of travel of this trip. 
He spent six weeks with his brother and then vvent to work 
for a Mr. James McGuffog in Stamford, Lincolnshire. The terms 
of the employment or apprenticeship were for three years. The 
first year he was to receive no pay, but board, lodging, and 
washing. The second year he was paid b e in addition. The 
surroundings were very pleasant and Owen became a part of the 
family. Mr. McGuffog's library was open to the young man 
whenever he was free. Owen was trained in all phases of the 
business. 
After a short visit v.ri th his parents, Ov.reri apprenticed to 
the established house of Messrs. Flint and Palmer. The terms of 
'I 
employment i..rere lodging and board in the house plus a salary of II 
I 
b 25 per year. The duties were very hard, and the hours long. 
Owen had never been very strong and he asked a friend to secure ,, 
other employment for him. In the spring the work lightened, buti 
I 
other employment had been found and he left Flint and Palmer 32 II 
• li 
Owen 1:-vas novJ 17 years old, His nevr employer was a Mr. ;I 
I Satterfield who had a wholesale and retail business in Manches- I 
11 ter. Owen was to receive board, lodging, washing, and b 4o per I' 
J year. 33 In the space of seven years, Owen had been able to 
I advance himself considerably, plus having learned the retail 
32. Ibid., 21. 
33. Ibid., 23. 
30 
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was 19 years old. 
Owen: A Part of the "New" England 
Up to this point in Owen's life, he was a part of the "0ld'j
1 
England. He \vas raised in a typical village, attended school, I' 
as was the custom, and apprenticed out to learn a trade, as was ' 
the custom. Had circumstances not changed, Owen would have 
undoubtedly established himself in the retail business. II HovTever, 
times had changed, and a ma.n, with a little capital, could 
secure a.ll sorts of opportunities. 
In 1789, at the age of 19, 0"t~ren became a part of the nevr 
industrial England. He obtained a. loan from his brother, and 
II 
with a man , by the name of Jones, established his m..rn factory / 
making "mules". The inventor of the mule, Samuel Crompton, had l 
not patented his invention so it was open to all to use or to 
make. Jones kne'tv how to make the mules, and Ov1en 'tvas to handle 
the finances. Material wa.s bought on credit, a factory rented, 
and forty men hired. In a few months, Jones found partners with 
I 
more capital and Owen \vas bought out. According to the agree-
11 ment, Owen was to be given six mules, a reel and a making-up 
, machine. He received only three mules.34 
With the three mules, Owen rented another building in 1790 JJ 
I 
and, with three men, started his first mill. Although Oiven kne, 
1 
nothing of the operation of the machines, and had to learn this ~ 
he managed to make b 300 profit the first year.35 
34. Ibid. , 42. 
. Ibid. 4 . 
I; 
One of his workmen informed him that a Mr. Drinkwater in 
Manchester was looking for a new manager for his mill, and Owen l 
I 
appliect for the job. He demanded I:. 300 salary per year, and, ~~~ 
after show·ing his books to Mr. Drinkl'later, was given the posi- . 
tion at the desired salary. 
Owen took over the managership of 500 people, and various 
machines which were completely unknown to him. He soon learned 
horl to operate all the machines and was even able to make sug-
gestions for improvements. In 12 months, he produced a new 
yarn which ran 250-300 hanks to the pound. The old yarn had I 
I 
I 
run 120 hanks to the pound. This new yarn was much sought afte /1 
and Owen, recognizing his opportunity, had his name placed on d 
each label. In this manner his name became known throughout 
the industry. 
Mr. Drinkwater offered Owen a partnership which he had to 
1tli thdraw l•.rhen Drinkwater's future son- in-law demanded the part-
nership for himself. Owen was so insulted he tore up the part- it 
nership agreement and resigned h i s ma.nager:S.hip. 
Due to o.,ven' s foresight · in placing his name on each label 
of yarn he received many offers of employment. He finally 
entered upon an agreement with two well known firms, Messrs. 
Boorodale and Atkinson of London, and Mr. Bartwo of Manchester. 
They formed the new firm of Charlton Twist Company. Owen was 
to supervise the buil ding of a new factory, installation of 
machinery, the purchasing of raw cotton, and finally the super-
vision of producing and selling the material. 
31 
It was necessary for Owen, in this new partnership, to 
make frequent trips to Glasgow. It was here that he met his 
future wife, Caroline Dale, the daughter of Robert Dale, a 
vJeal thy industrialist of Scotland. One of the holdings of 
Robert Dale was the New Lanark Mills , at New Lanark, Scotland, 
1~rhich Owen managed to visit. 
He learned that Mr. Dale was desirous of selling 
his holdings and presented himself as a buyer for the 
some of II 
New Lanark 
Mills. He had made a study of mills and reported to his I 
partners. Mr. Dale agreed to meet and bargain, but admitted 
that he knew nothing of the mills or their value. li 0"t..ren evalu- I 
ated the mills at b 60,000, and suggested a rate of b 3,000 per 1 
year for twenty years. Mr. Dale agreed to this and the trans-
action was completed in early 1799. 
Owen immediately took over the active managership of the 
mills and became a frequent visitor to the Dale residence. He 
1tl0n the approval of Mr. Dale and married Caroline Dale in 
September of 1799. After the marriage Ov.ren and.. his bride 
returned to Manchester until 1~00 when he returned to New 
Lanark and his great experiment. 
II 
II 
I 
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Chapter III 
EXPERIMENT AT NEW LANARK 
The historical background, around the time Robert Owen 
entered his new empire at New Lanark has already been sketched. 
New inventions contributed greatly to the rap id growth of the 
new industries, especially the cotton industry, which Owen was 
a part of. The problem of unavailable labor, due to the loca-
tion of these mills in uninhabited sections, had been solved by 
the employment of parish apprentices, the children of the i!Vork-
house s. Their plight, and that of the v.romen who became 'tvorkers, 
in the mills has been dealt with in Chapter I. 
The old customs of mutual aid and responsibility, 1.vhich 
had been a feature of village life, had been broken down, Speen 
hamlandism was the rule of the land, resulting in holding down 
the wage level, the parish rate up, increasing human degradatio , 
and decreasing self respect of the individual. The wealthy 
class had become weal thier yet, and began to lose contact with 
the rest of society. Wom~n of the upper class, who, formerly 
had responsibility to-vmrd other in the community and home, were 
gradually relieved of all duties. The middle class, in its 
snobbery, imitated the upper class, and society became more 
artificial than ever. 
All of the evil conditions, low morale, and poor character 
of the people existed at New Lanark when Robert Owen 
It was a perfect laboratory for his experiments. 
( 33) 
took over. ~~======= 
I 
When Robert 0-vren entered upon his ne"t-r duties at Ne1-v Lanark,! 
,, 
he found a community of 1,~00 to 2,000 people, of which 500 were! 
parish children housed in one large dormitory. The balance of I 
I 
the population consis~ed of drunkards, thieves, and generally I 
quarrelsome, unhappy people. The streets of the village were II 
filled with rubbish of varied description. Shutters and inside II 
doors 1~rere missing from many houses, having been burned by ,I 
former tenants. The houses themselves were small and dingy, anJ 
extremely dirty and ill kept. The inhabitants vmrked 13t hours 1! 
a day in the mills, with 1~ hours out for meals, leaving a 12 
hour work day. 
As junior partner, Owen had to secure a dividen~ and an 
ample one. This he did. However, at the same time he attempte1 
to put in va rious reforms. He replac ed the former managers. Hi l 
introduced improved working methods and replaced obsolete 
II 
machinery. He refused to employ parish children, and no 
children under ten years old. II From the age of five to ten they " 
could attend the school free if their parent s desired . He 
repaired, enlarged, and, where necessary, rebuilt houses. He 
1 removed all rubbish and cleaned the streets. After having 
cleaned up the village, Owen set up rules for the observation o~ i 
proper cleanliness, order and good behavior. These consisted, 
in part, of the following. 
1. Every house must be cleaned once a week 
2. Every house to be ·whitewashed once a year 
3. The tenants, in rotation were to provide for the 
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cleaning of the public stairs and roadway. 
4. It was forbidden to throw ashes and dirty water 
in the streets 
5. It was forbidden to keep cattle, swine, poultry, 
and dogs in the houses 
6. Doors were to be closed at 10:30 p.m. in the 
winter months, and no one could be out on the 
streets without permission 
Some of this may appear to be very unnecessary. However, 
it must be remembered that homemak ing skills "'ere no longer 
taught in the homes, and since l.vomen and children 't<rorked in the 
mills there \lras no one to do the houserrork. After 13! hours at 
w·ork, it is doubtful if any woman had much de sire to clean a 
house. 
The last two rules are the most interesting of all, and 
are quoted in full. 
lg. "That there are a very great variety of religious 
sects in the world (and which are probably adapted 
to different constitutions under different circum-
stances, seeing there are many good and conscien-
tious characters in each, it is particularly re -
commended, as a means of uniting the inhabitants 
of the village into one family, that while each 
faithfully adheres to the principles 1o-rhich he most 
approves, at the same time all shal l think chari-
tably of their neighbours respecting their reli-
gious opinions, and not presumptuously suppose 
that theirs alone are right."3b 
19. "And lastly . That all of the village shall, to 
the utmost of their power as far as is consistent 
with their duty to God a nd society, endeavour, 
35 
both by word and deed, to make every one happy 
vrith ~~hom they have any intercourse. n37 
Most of the reforms instituted at New Lanark were designed 
to correct the bad habits of the people, which Ovren felt had 
been the result of faulty training and lack of any education. 
The p eople of the smal l community were not overly co-
operative. They were suspicious of Owen and his actions becaus 
he was an owner, an outsider, and not of their religion. Gra-
dually their confidence, and apparently co-operation was won. 
In 1S06, ivhen a four months American Embargo thre1~r· the New 
Lanark people out of work, ~~en convinced his partners to con-
tinue paying the workers, and in this manner the last bit of 
confidence was won. Owen, in his autobiography, stated that 
his persevering kindness gradually broke do-.;m their opposition. 
Drunkeness was a normal condition at Neill' Lanark 111Then 01-1ren 
arrived. It was the cause of much misery in the village, but 
also a result of the misery in which the people lived. Owen 
started a system to curtail this habit. Caretakers patrolled 
the streets and reported all drunkards. The next morning, in 
the blealtness of the morning-after, the culprits were called in 
and the benefits of a sober life explained . In addition, a 
fine was imposed. Gradually the ginhouses were withdrawn from 
the village . Whiskey vJas still sold at the company store .!.. -
since it could be gotten elsewhere -- but each purchase was en-
tered into a pass book. In this manner, the consumption of 
individuals could be checked. Drinking did decrease, except on I 
37. Ibid. 
36 
II 
II 
I 
New Year's Day-- and even the promise of an extra day off in 
the summer could not prevent this yearly spree. 
Illegitimacy was also quite prevalent in New Lanark and 
continued to be so for the first two or three years of Owen's 
reign. Then Owen started a new system. The parties concerned 
were not censured by the community, but the father '"as to con- I 
tribute two shillings a week, and the mother - one shilling a I 
week into the poor fund for the care of the children. Morality I 
evidently improved over the years, for a report in 1g19 praised il 
Ne1v Lanark in the follo1-.ring manner -- that for the past 9t years 
only 2g women out of 13eo produced illegitimate children, and, 
in most cases, the fathers were non-residents.3g 
The company store had been started by David Dale, but was 
improved upon by Owen. Prices charged were 25 percent lower 
than those in priva te stores. The quality of the articles sold J 
"rere far superior. This was accomplished, and, at the same J1 
time , the cost of the bus in es s was cove red and a !; 7 00 yearly 
1
1 
surplus produced which went to maintain the schools. This 
public store did much to improve the lot of the '"'orker -- since I 
previously he had been at the mercy of the owners of private 
I stores 1-,rho charged whatever they could. O"ren increased the 
I articles carried so that all the necessities and some luxuries 
could be obtained at the public store.39 
3e. Ibid. , 16e-9 
39. Ibid. , 166. 
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Owen ' s government of New Lanark had a constitution which 
provided for a form of representative government. The village 
was divided into wards, "neighborhood divisions 11 each ward 
selecting a principal by ballot. The principals met and electe 
12 jurymen from their group. The duties of the jurymen were to 11 
see that the regulations 1..,-ere understood and observed, and to 
act as a judicial board to try offenders and give out punish-
ment.40 
This was not always an easy task. Upon the advice of 0'tven,
1
1 
each home was to be inspected by a committee which \vould report \1 
on the condition of each . The men, who were members of the comJI 
II 
I 
mi ttee, did not object to this procedure, but the women v.rere 
outraged and termed the committee: "bug hunters." 
II 
TNhile Owen ' s village had the structure of a representative ;j 
government, it was not democratically run. Mose of the work of ! 
the representatives was at the suggestion or request of Owen 
himself. He thought up the plans and schemes and informed the 
representatives what was wanted . They, in turn, agreed and 
attempted to carry out the suggestions. 
Undoubtedly, this dictatori al rule would have been resente& 
by the inhabitants more than it was, if it had not been for its 
benevolent nature. The work a nd living conditions of the peopl 
improved greatly, and, in appreciation of this, they followed 
the directions of the owner of the mill. 
In spite of this paternal control of Owen's, the people 
did have some voice, since Owen ' s suggestion of a central 
I 
I 4o. Ibid., es~9. 
_j 
II 
I 
I 
II 
eating establishment '\vas turned dotvn by them. 
Owen also put in a "Silent Monitor System" , in the mills. 
This indicated each individual ' s conduct of the previous day. 
I It was a four sided piece of 1N"Ood which hung near the indi vid-
1 uals piece of work. Each side \rJ"as colored differently and the 
I color at the front told the conduct. \Vhi te ( 1) t-.ras excellent; 
Yellow (2) was good; Blue (3) w·as indifferent; and Black (4) 
was bad. Owen claimed that as the years went on, blue and blac~ 1 
gave 1<Vay to yellow and white. In addition, books of character 
were kept for each department, in which was placed the daily, 
~reekly, monthly and yearly cohduct of each individual. Ov.ren 
likened the plan to the good recording angel marking down good 
and bad deeds. If any worker felt his conduct had been unjustl~l 
I graded, or recorded by the superintendent, he had a right to 
I co~plain and would be heard.41 
Owen was greatly hampered by his partners, especially in 
the reduction of hours. In fact, he was forced to carry out a 
I 
I fourte en hour day, "t1Ti th tv.ro hours out for meals. However, he 
I did maintain the rule that no parish apprentices would be em-
1 played, and only village children who were 10 years or older. 
His partners continued to disapprove of his philosophy, and in 
1809, Owen agreed to buy the mills for b84,ooo. 
I His new partners, John Atkinson and the Campbell a, proved 
1 
to be even 1 e ss co operative than his former ones. Owen had con-/
1 
structed a building at the cost of :b3,000 1.-rhich 1-.ras to be used 
as a school room, lecture hall, dining-room. The cost of 
41. Ibid. 0. 
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furni shing it l:•ras to be another b 3, 000 . His new partners deci- 11 
ded that no further expenditures, which were not directly remu- 1 
nerative, V~rere to be made. They objected to the liberal scale !1 
of wages and salaries, and to the general scheme of social im- !1 
provement that Owen was carrying out, or planning to carry out~~ 
II 
Differences increased and became acute. Owen again offered 
!J 
to buy his partners out, but this time they refused to sell and 
I Owen resigned. 
I At this point, which was around 1811 or 1812, Owen started 
to write a pamphlet on the history of New Lanark and his hopes 1 
for its future. He appealed to benevolent men of wealth to joid 
him in purchasing the business, not only for the immediate good 
of the community, but also to build a model and example for 1 
manufacturing communities. The fac t that Owen had always shown ! 
a handsome profit from the mills undoubtedly assisted him 
greatly in securing the attenti on of these men. 
The year 1g12-13 was spent in London trying to find 
backers , and also seeing to the publishing of his first essay 
on the formation of character , "New View of Society." 
He succeeded in securing promises of bl30,000. The most 
famous of his nev-1 partners i.vas Jeremey Bentham, the Utilitarian II 
philosopher~ 3 Other members were William Allen, John V.lalk er, 
Joseph Fox and Joseph Forster, all members of the Society of 
Friends. One ne1v member was Michael Gibbs , a member of the 
Church of England. It is very doubtful if any of the new 
42. Ibid., 94. 
43. Ibid ., 96. 
l~o 
partners were aware of 0111.Ten' s religious viet-ls. 
tainly not evident in his first essay, and there is 
tion that Owen bothered to inform them of his views on . 
This could be due to the fact that the subject of religion 
not enter into the discussions, or that Owen's t houghts were 1. 
fully developed yet. 
I 
The old partners refused to sell at a price, and proceeded I 
to put the mills up for public sale. The date of the auction II 
1to.Tas set for 31 December, 1Sl3. The 01..rners made it a point to II 
I 
I 
spread rumors that the value of the mills had depreciated. 1 
I 
They were convinced that Owen would not have the money to bid, 
I 
and their plan was to buy the mills at far below their real I I 
value. As such, they placed the value at b60, 000 1-rhich was I the 1 
II 
I 
original purchasing price from Robert Dale. 
Owen was instructed by his new partners to go as high as 
~120,000. His old partners bid at the rate of blOOO and each 
time Owen increased the bid by blOO. The bid finally stood at 
bll4 , ooo. Owen bid bll4,100 and secured ownership of the mills II 
for his new group of partners. 44 1/ 
The old owners had been so confident of their success that il 
a celebration party had been planned for that evening. A guest ~ 1 
unaware of their plan, congratulated them upon receiving such 
handsome price for such a law value p iece of property. 
Owen's v-relcome back to New Lanark with his new· partners 
was amazing, and attested the popularity of the "Master of New 
Lanark 11 • The Society of Free Masons were out "tori th colors 
44. Ibid 
I 
I 
II 
flying. All of the inhabitants met at Lanark and dre1.v 01.ven' s 
carriage through the streets to his home at New Lanark. Many 
of the people were from Lanark and had nothing to do v-1i th the 
mills, but 1r.rere well aware of the good Ov.Jen had done. Owen 
addressed the people at his home. His new partners were greatl~ 
impressed by this show of esteem by his workers . 
At this point, Owen ' s reforms 'tvent forward at a much more 
rapid pace. A new school was inaugurated in 1g16. Hours were 
reduced with wages unchanged. Parents were given the opportu-
nity of leaving their children in school until they were 12 
years old. Medical services were available to all. A sick func 
VcTas maintained by the people for the aid of their m~m members, 
1vith 1/60 of their w-ages going into the fund. A savings bank 
)_~5 
was started, and deposits, during 1g1g, amounted to b3,000. 
Owen i mproved the houses still more, constructed walk s for 
the people, and opened the fores t for their enjoyment and 
pleasure. New Lanark became the showplace of England and 
Europe. Statesmen , heads of governments, and businessmen from 
near and far traveled to New Lanark to witness this great exper ' 
iment. Many comments were made and it is significant that all 
of them contained praise of the happiness of the people and 
their love and respect for Ov1en. The happiness of the people 
was the keystone of Owen's philosophy. He believed happiness 
to be the correct goal of the people, and in order for them to 
45. The Sick Fund and The Savings Banlt are significe_nt in that 
for the first time the inhabitants began to take a share in 
the cost of provi ding for their own security. 
42 
I 
attain this, poverty had to be removed, and ignorance removed 
by educatlon. 
School System 
All of the reforms spoken of above v;rere to turn adults frorr 
bad to good habits, but the other part of his program was of e v 
even greater importance. This 1,vas the educati on of the children 
to ne111T values, in order that they might form good habits from 
the very beginning. The schools of New Lanark were models of 
their time. 
The education of poor children in the England of the early 
19th Century was neglected more than in any other civilized 
country. Grammar schools, endowed in the l~th Century were for 
children of the well-to- do. There w·ere charity schools avail -
able for others, but only a few. Buildings were inadequate, as 
well as teachers, and there was little, if any, compulsion to 
attend. With the continued breakdown of the apprentice system, 
and the teaching in the home, the lack of education became more 
no ticable. 
A committee entitled 1'0ommi ttee on the Education of the 
Lower Orders in the Metropolis 11 was established in 1g16 "tll!i th 
Henry Broughman as chairman. This committee was the result of 
a long period of public protest on the state of education. The 
chairman stated, 
11 That a very large number of children are wholly 
without the means of instructionj although their 
parents appear to be generally very4desirous of obtaining that advantage for thern. 11 6 
46. Ibid., 103-04. 
I 
II 
Both parties of Parliament tr i ed to establish schools in 
their own interests . First were the Liberals and Noneonfor -
mists. A young Quaker by the name of Lancaster had started 
te a ching children in 1789 near h i s f a ther ' s home in Southwark. 
He took advantage of Dr. Bell ' s plan of pupils teaching other 
pupils. Lancaster had 1,000 pupils and it ap peared as the 
problem of providing an inexpens i ve education was solved. The 
Liberals and Nonconformists adopted the Lancaster idea and 
formed the Royal Lancastrean Association, later known as the 
British and Foreign Schools Society. 
The Church of England disl i ked the Quaker influence of 
this system with its undenominational instruction. The 
Church therefore supported ~r. Bell and his original monitor 
system by founding "The National Society for the Education of 
· the Poor in the Principles of the Establ i shed Church." 
Both societies collected funds and established schools, 
1 fighting each other for support. Any suggestions for change 
~;ere not thought of in terms of reforming the method of in-
struction but in the interest of economy only. 
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I Owen's concept of educat1o~ ,;as undoubtedly 
: Rousseau, or the movement of whl ch he was a main 
! 
inspired by 
part.47 
I The school at Nev.r Lanark started children at the age of 
one year, though not many of this age actually attended. 
Owen di s trusted teaching by rote, and felt the need of 
:: giving more individual attention to the students. The general 
I! underlying principle was the exclusion of all artificial rewards 1 
I and punishments. He believed the best incentive to industry 
was the pleasure of learning. Therefore, the object of the 
I ! school vlas to me.ke every subject as attractive as possible, and ;1 
, 47. Rousseau's ideas on education are contained in his revolu-
tionary treatise on education, Emile , published in 1762. 
There is a translation by Eleanor \IJorthington, Boston , 
Heath & Co . 1g95., and one by Barbara Foxley, Everymanrs 
edition, London, 1911. Rousseau emphasized motor activity, 
Aense perception, simple reasoning, and psychological 
rather than the log ical method. · A child should not be 
taught to read until 12 years old. He felt that a repre-
sentation of a thing should not be shown the child, if the 
thing itself 1vas available. He stated "the sign absorbs 
the child's attention, and makes him lose si ght of the 
thing signified." (see Worthington Tr. p. 12g) Again, 
"Words that represe nt things are nothing without the ideas 
of the things they represent. " (Wo rthington Tr. p. ~2). 
The early years of the child v.ras to be s p ent in play ac-
tivities which were well directed. There should be no 
harshness, no punishments, but rather love and encourage-
ment for t he child. 
Owen attempted to fulfill some of these reouirements of 
Rousseau 's . H~rsh words were not allowed in t~e school at 
New Lanark, pleasure was the incentive to good behavior. 
Much of the subject matter follo1..red that used in Rousseau's 
description of education, gymnastics being one which met ,, 
wi th opposition from Owen's partners. Even the clothing of I 
the students at New Lanark fulfilled Rousseau's re quirements. 
Owen follmved Rousseau's disciple, Pestalozzi, on the 
correct methods of teaching. Both felt that the correct 
method could be discovered by experimentation. 
Owen parted company wi th Rousseau on the matter of 
manual labor. No manual labor was provided at New Lanark, 
but Rousseau felt it a very important part of the educ e.tion 
of the child from twelve to fifteen years old. 
ll to teach as much as possible by conversation, maps, pictures, 
1 and na tural objects. He realized that attention was apt to be-
l come weary and, as such, no lesson lasted longer than three-
1 auarters of an hour. 
I " 
Reading was taught at an earlier age than O~ren desired 
because of the insistence of the parents . He felt that ten vras 
early enough to learn the art of reading . II He wan ted the child 
1
1 
I to va lue the artificial signs of written language as a means of / 
wider knowledge. (Herein he shows his closeness to Rousseau, 
I 
vrho would have waited until 12 years before teaching reading, II 
I !1 and believed that the knowledg e of things preceded the knowledge 
I I !. 1~ of their printed or 1'1Tri t ten sign. ) 01.,en hired two "teachers" , a young weaver James Buchanan, 
II a nd a 17 year old girl, Molly Young . Both individuals had no 
: 
1 exp:;rience and l,vere flexible enough to receive Owen ' s instruc-
I 
I 
1 
I 
II 
I 
tions and carry them out. They 1-.rere instructed to use no harsh 1l 
words or actions. II II 
A charactei,istic feature at the Ne"Vtr Lanark school v,ras the 
lectures on natural science, geography, and history. The lee-
tures were short and illustrated by pictures and maps. A 
question period followed each lecture in which the children were 
encouraged to ask any questions. Moral lessons were occassion- II 
I 
ally given, especially in geography, w-here the child v-ras shown 1/ 
that if he had been born in certain areas he would have been a j1 
cannibal, or in another a Hindu, rather than the Christian he 
was then. 
46 
Games were also played in the classes. All classes in 
geography 1,rould be called together for a game similar to our 
"spell-down". A huge map of the world covered one wall. A 
child was given a long pointer and stood before the map . The I 
other children gave the names of out-of-the-way places in an j 
II 
attempt to stump the child. The object, of course, 'li>ras to keep II 
possession of the pointer. A visiting admiral of the Navy was 'I 
II 
reported to have :remarked that many six year olds knew places 
that he did not . II 
This method of visual education, and ga~es was carried on 11 
iJ 
I 
in other subjects. In addition, singing, dancing, and drill 
were taught. 
The children wore the same costume of simple cotton mate- I 
rial and design. vlhether this 't1ras part of Owen's attempt to 
control circumstances, or merely easier is not clear. 4-g How·ever ,1 
I I 
II the costumes or uniforms "t<rere designed for ease of movement and 1 
II comfort. I 
Emblems "tvere used to illustrate the parts of grammer, from I 
General Noun with Colonel Verb at his side, down to Corporal 
I Adverb. 
I The school had many distinguished visitors v·ho were most 
I generous in their praise. All commented on the happiness and 
I harmony displayed by the pupils and teachers. 
4-$. 'I'he uniform may have been an attempt to follow Rousseau 1 s 
ideas on proper clothing. 
·o1rV'en' s Quaker partners became some~rhat concerned over his 
expression of religious concepts and demanded some reforms in 
the school. Some of the teachers were dismissed, and the in-
struction from six years on was given to a master who taught 
according to the principles of the British Foreign Schools So-
cie ty System. Dancing was no longer taught at company expense, 
and the singing and moral lessons were dropped. In addition, 
the dress of Scotland fell, the boys were required to wear 
trousers! In spite of these changes the school continued until 
1872 w·hen the Board of Schools of Scotland was established, and 
remained a model for others to the very end. 
II 
II 
I 
II 
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Chapter IV 
BASIC PHILOSOPHY OF ROBERT 01.1JEN 
The basis of Ot\l'en ' s philosophy, the writer feels, is con-
tained in his 11 New View of Society 11 , which consists of four 
essays w·ri tten between 1e12 and l~le. 49 Other 'tvri tings, on fac- 1 
tory legislation, and plans for the unemployed, are modes Owen 1 
thought could best carry out the principles expounded in "A New !1 
View of Society 11 • Therefore, the ideas expressed in these othe~ 
writings will be discussed more fully in connection with the 
co-operative movement and industrial democracy. 
It will be remembered that the First Essay was written 
during 1~12 when Owen 't•ras attempting to secure financial backing 
to buy his more conservative partners out. This essay covered 
I general principles with little reference to the facts they were 
I 
I 
/ based on. 
I The Second Essay 1.vas published at the end of 1e13 and con-
sisted of explaining the advantages to be derived from the gene-
ral principles of the first essay and the medium to be used in 
I putting the principles into practice. The essay gives a very 
I good account of Ne1-r Lanark, its history and progress to a com-
1 munity of well-ordered, happy people. 
The Third Essay was published in 1817 after Owen opened 
the new school at New Lanark. Here he outlined his plans for 
the further improvement of life at New Lanark. 
49. These essa;ys sho't<r great similarity to Godwin ' s, Political 
Justice, 1(93, even to actual phrases. Undoubtedly knovm 
I to Owen L) 
! 
The Fourth Essay appeared in 1e1~ and is by far the best. 
The manuscript was given to Francis Place, a leading social 
reformer, to read, and there is evidence of his thoughts in the II 
II 
applied to government, and governmen's role in carrying out the 
final formation. It is in this essay that the principles are 
pr~nciples in detail. 
Upon reading the essays one is impressed by the cont f nual 
reference to New Lanark. In vievv of the great success of that 
establishment as reported in these essays it is easy to see how 
people 1.vere forced to dream of their m-.rn "New Lanark". A 
society composed of the type of individuals Owen was convinced 1 
could be molded is most inviting and \,rould be most welcomed in 
this 20th Century of confusion. 
01>J"en 1 s experience with the people at Nev.r Lanark provided 
the basis of his philosophy. There is no evidence that he had 
a well developed philosophy when he started the managership of 
the mills. 
\•lhi l e Owen was in 1-1anches ter, he took part in a few act i-
1 vities outside his business. These cohtacts undoubtedly influ-
enced his plans at New Lanark. 
He was accustomed to having long discussions 1.vi th one John ,I 
I 
Dalton, a quaker, and a Mr . Winstanley, both assistants at the 
Unitarian College at Manchester. Much of the discussion cen-
tered around religion, evidently, since the head of the college r 
refused to let them continue at the college, partly due to I 
I 
Owen ' s known outspoken views on religion. 
Owen acouired the name of the 11 reasonin 
I 
In these discussions i! 
' 11 
machine" 
50 
The leading man in Manchester was Dr. Thomas Percival, who 
was greatly concerned with economic and social problems produced 
by the new factories. From 1795 on, he continually demanded 
state interference to regulate hours and conditions. He evi-
dently was one of the few men who recognized the harmful effedt 
of the new fact6ry system on the people, and also reco~nized 
the need for the government to act as a balancer and protector. 
I 
In 1781, Dr. Percival founded the Manchester Literary and Philo ~ 
sophical Society.50 The aim of this society was the reading 
1 and discussion of papers on various subjects. 01~Ven vra.s elected 
to this society on November 1, 1793 v.1hen he 1'1Tas 23 years old. 
According to the records, Owen read four papers while a member?l, 
' The first, read on November 29, 1793, was entitled: "Remarks on 11 
the Improvement of the Cotton Trade". There is no indication 
how many members the society had, but it is significant of 
Owen's eagerness to express himself by the presentation of an 
article just 28 days after becoming a member. On December 27 , 
1793, he read his paper on "An Essay on the Utility of Learning" '. 
I On March 13, 1795, he read "Thoughts on the Connection betw·een 1 
Universal Happiness and Practical Mechanics ". On J anuary 13, 
I 
' 1797, he presented his fourth, and evidently final pa.per, en-
1 titled: "On the Origin Of Opinions with a View to the Improve-
,, 
ment of Social Virtues". 
None of the Papers by O't\ren 1'1Tere published by the Society 
and there is no evidence that they caused any concern. However, 
50. Podmore, on. cit., 57. 
I 51. Ibid. J 5g. 
51 
the titles are indicative of the beginning of some formulation 1: 
of his later philosophy. The last two articles, especially, 
hint at some of his later thoughts. 
In 1796, a Manchester Board of Health was founded and 
is listed as a member of that committee . The ~bject of the 
I 
'I Owen ~~ 
i board was to devise remedies for evils incident to factory em-
ployment. 52 The Board was headed by Doctor Percival. 
:I 
Unquestionably, Owen was greatly influenced by his associa~ l 
tion \•ii th Dr. Percival and other members of the society, espe-
cially John Dalton and Joseph Priestley. This was appar ently 
the last contact he had with educated minds before entering the 
relative wilderness and isolation of New Lanark. 
Undoubtedly Owen Has interested in bettering the condi tionsl 
of his v.rorkers, and '"as aware of the evils they \vere subjected li 
'I 
to through his work on the Manchester Board of Health. 11 
He was not what one would term an "economic man 11 • He was 
1 
I 
a most successful businessman, and was able, not only to provide 
many benefits to his ~~rorkers, but still produce a handsome 1/ 
I 
1. prof it for his partners . Throughout his 1 He , he never at temp- I 
I ted to proye or disprove the economic theories of the time, nor : 
did he at tempt to produce a net,r economic theory of his mvn. 
There is little indication that he found the evils of the time 
caused by the economic practices of the time. It was rather 
52 
r 
The error upon i..rhich society was based v.ras the concept tha ,I 
man was responsible for the formation of his own character, and i 
I 
11 therefore must be held responsible for his acts on earth and in I 
\ ~~~ I the hereafter. If man was successful it was because he was in-
dus trious , morally good, and of good character. If he ,,rere a 
failure, it was because he was morally weak, and of bad charac-
ter. In either case, he v-ms the responsible p arty not society. 
11 I . 
This error, Ov-ren felt, ha.d been perpetuated down through the 
ages by man through the institution of religion, the church. 
In order to improve society and remove its evils , it was 
necessary to correct this error and recognize the real truth . 
The true basis, according to Owen, was 
n that the character of man is, 1"i thou t a single ex-
ception, always formed for him; that they give him, 
or ma.y give him, his ideas and habits , 'Hhich a re the 
pov.rers that govern and direct his conduct. Man, 
therefore, never didj nor is it possible he ever 
ca n, form his m,rn character. "53 
Circumstances then, or environment, were responsible for 
what a man was and how he acted. There was much in history 
the events around him to convince him of the truth of this 
statement . Circumstances dictated the ;,,rhereabouts of one's 
birth, and the place of birth, in turn, dictated most of one's 
II . 
I 
II 
;I 
II 
habits and ideas. Si nce each child 1~ras taught by his parents I 
the habits a.nd customs which they had learned from their parents;!, 
' how could man determine his own character when he had no control~ 
I 
over it? 
,I ---------
1 
I 53. 
I 
I 
Owen, Robert, A New View of Society and Other Writings , 
Everyman edition, N.Y., 1927, p. 45. 
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It was not only the geographical place of birth 'tvhich de-
ll 
termined one's character, but also one ' s place in society. For \ 
example, ane man was born into a 'tvell-to-do family, v-ms given i 
the advantage of an educ a tion and, by his superior talents, I 
arose to the position of Judge. As a judge, he passed sentence ~ 
and fixed punishments on the poor, uneducated man who had been 
' caught stealing. In 01,ren 1 s opinion , if the judge had been born , 
into the poor, uneducated family of the offender, he too would !1 
have been an offender rather than a judge. The natural superi- 1l 
ori ty of the man would only have gained grea.ter punishment for 11 
him. 
One c an, of course, find fault "ii th Owen ' s strong ins is-
tence that circumstances, and only circumstances, play a part 
in formula.t ing character. Today, 1r1hile the importance of en-
vironment is recognized, it is known that heredity has a great 
deal of influence too. However, at the time that Owen wrote 
this statement, not too much was known concerning heredity. 
Some papers had been i'llri tten on it, but Owen, not being a 
scholar, probably never even heard of them, and certainly never 
read them. The practical experience of Owen ' s own life would 
probably have discredited them completely in his mind if he had 
\I 
been acquainted 1•ri th the ne1,r theories. d 
Probably the first experience 1-vhich assisted in proving 
the truth of the principle of character was 011ren ' s own .life. 
Was it not circumstances, the invention of the mule with no 
patent to protect i t, "i.vhich macle it possible for Oi'llen to become 
a mill ovmer? The second experience and b far the most 
54 
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- --------~ effective one, was the change in the people of New Lanark under 
I his guidance. There is no doubt that the entire appearance of 
I the establishment changsd for the better. \Vhere previously 
there had been lazy, quarrelsome, unhappy, dirty, ill- kept, in- , 
habitants, the majority of v,rhich i..rere drunkards and thieves, onel 
found happy, industrious, clean people 1.-rhere drinking and thie- I 
,, 
very 1rms the exception, not the rule. ~'lha t had 'lftrrought this 
change? \I.Jha t had 01"'en done '? He had given them clean , decent 
housing, shorter hours, higher wages, removed their children 
from the mills and placed them in school, given them a form of 
representative government, and demanded co-operation from them. 
In other words, he had changed their circumstances. If such 
changes occurred with such a miserable lot of human beings as 
Ot.ven found upon his arrival at New Lanark then it followed that 
the same could be done for the rest of the poor and uneducated 
of the empire. 
The desire of Owen wa s to reform the character of the poor ~ 
and uneducated of Britain, and, by so doing, remove the existing 
evils of society. I 
! 
i Society he found to be divided into two groups. One group l' 
comprised three-fourths of the population of the empire and was I 
composed of the poor and uneducated 111Torking class. Society II 
allowed the character of this group to form without proper I 
guidance and under circumstances 'lftrhi ch produced vice and miser;. / 
I 
The second group comprised one-fourth of the population and was 
taught to believe certain principles to be true and to act as 
though the As a r sult this J~~- roun_mad£ ___ 
II 
I 
I 
_ _j 56 
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1 society na scene of insincerity and counteractionn. Owen made 
no reference to the economic differences of these two groups. 
He refers to, and is concerned with, only the character of the 
two groups. This division of society he did not find to be a 
nev.rdivision, due to thenev.r economy of the country, but rather
1
l 
having existed up to that time, being perpetuated by the errors 
of man. It was the intensity of the evils resulting from this 
lack of guidance of character that demanded a solution. This 1' 
solution 1N"as 1-.ri thin the grasp of the people, if they would only 11 
recognize the truth, and could be introduced if the leaders 
1N"ould forget their sect and party quarrels and concern them-
selves with the welf a.re of all. 
The first step was the recognition of the truth of the 
principle that character was created for man. The next step 
·re quired "..ras a statement of the principal of man, which 0 !,, en 
supplied. 
"Any ge neral character, from the best to the worst, 
from the most ignorant to the most enlightened, may 
be given to any community, even to the world at 
large, by the applica tion of proper means; which 
means are to a large extent a t the command and 
under the control of ~hose v.rho have influence in 
the affairs of men . n5 
The principle of man is merely a restatement of the nri n-
I 
II 
I' 
ciple of character plus acknowledgement of where the formation 
originated, namely 11 from those who have influence in the affair,! 
of men. n In other words, the leaders of the country. There is I 
little of the democratic concept in Otven ' s thinking. 
54-. Ibid.: 16. 
~- In Owen 's new soci ety all previous motives of good conduct 
I v·•oul cl be reduced \t o one, 
"The happiness of self , clearly understood, and 
unifor@ly practiced; which can only be attained 
by conduct that must promote the happiness of 
the community,"55 
Happiness should be the goal of the people. To a nation that 
had become concerned with increasing the nation's wealth and 
acquiring wealth for Health ' s sake, this appeared a.s a very poor 
I 
substitute. One of the important rules of OvJen' e at New Lanark 
had been 
"And lastly, That all of the village shall, to the 
utmost of their power . ........ endeavor, both by 
v.rord and deed, to make ever
5
v 6 one happy 1tJ i th ~vhom they have any intercourse." 
This happi ness of self, Owen claimed, increased and extended in [ 
proportion as the individual actively tried to increase and 
extend the happiness around him. He found that as man passed 
from ignorance to intelligence he discovered the truth of this. 
The similarity to Bentham ' s Greatest Happiness Principle will 
be noted, and in fact, Owen is often cre~ited with the first 
socialistic application of Bentham ' s philosophy. 
Owen was convinced that it was possible for the people of 
any group to be gradually trained to live "without idleness, 
without poverty, 1'1Tithout crime, and without punishment. n57 The 
only practical manner in which this could be ac complished 
) without danger to society was 1) by the education of the poor 
1
55. Ibid., 17. 
56. Podmore, on. cit. I, 88. I 57. Ov.ren, ~-cit-. ,-37 . 
57 
I' 
II I. 
I 
and uneducated, and 2) by the honest and useful employment of 
the population . 
II 
I 
II 
i This education and employment was to be done by the govern~ 
ment. Owen claimed the end of government was to make both those 
v.rho governed and those governed happy. The best government 1¥as ii 
I that government 1r.rhich produced the greatest happiness of the 11 
greatest number. In view of Owen's later activities one can noi I 
assume from this tha t he had any definite philosophy on the rol i i 
of government. This may be Francis Place's influence and not a I 
definite part of O~ven 1 s thinking. In order for society to be 
reformed the plan must be uniform and universal. For the a ccom _: 1 
plishment of this government appeared as the logical agent. As 
has been stated Owen was not democratically inclined. He be -
lieved in providing certain circums tances for the people, but he 
I 
had no faith in their own ability to acquire them. As he had 
led the people of Ne'tv Lanark so was the government to lead the 
people of the nation. His principle of man placed the formatioJ 
of character in the ha nds of those of influence, or in other 
words, the leaders of the nation. As he thought, at the time, 
the leaders 'tvere the govern~ent. Therefore, the government was 
his logical choice for implementing the plan. 
On the basis of the principles stated in his essays, he 
a dvocated certain steps to put his plan into effect in a gradua~l 
manner , the first of vlhich tva s the destruction of the error tha~l 
individuals formed their own character. This was necessary be-
1 
fore any plans could be effective. The lack of destruction of 
I 
I 
this error would have resulted in building once again on false 
foundations. 
The second step was for the government to v.ri thdra'T,IJ those 
national laws V.Ihich were derived from the doctrine of error of 
man's responsibility for his character. This would be the 
gradual wi thdrav.ring of the licenses from g inhouses, a nd the dis-1 
continuance of the state lottery. The fact t hat society both 
fro1·med up on and yet made available pl a ces of drinking and 
gambling was not consistent with the nelv truth that circum-
stances form character. 
11 
Owen had discouraged excess ive drinkin~ 1 c,, 
by a system of fines and also limiting its availability to the 
populace of New Lanark. 
A further step was the revision of the system of punishment ~ 
\V'hy must man be punished for a crime ~Ihich society forced him t~l 
'I commit? In the historical introduction, the increased severity II 
of the game laws 'tvas noted. It shortly had become a capital 
I punishment crime. This was a direct result of the Enclosure I 
II 
I Hovement whi ch took alvay from the peasant the right to hunt upon1 
- I 
lands ,,rhich formerly were open to him. The right to hunt upon 
the l and was revoked, but no provision for obtaining the food 
this right formerly produced was made. Thus society actually 
forced men to violate the law in order to 1 i ve. 01~ren thought 
terms of prevention of crime rather than punisrunent of crime. 
Owen v..ra s f ar ahead of his times in thoughts on p enal reform. 
The next step that v.ras necess a r y '''as the v.ri thdra,.,al from 
the national church those tenets \•rhich o,..;en felt v.reakened it. 
59 
Owen was greatly opposed to its policy of exclusion, and it was 
this f actor vlhich he attacked. Exclusion, he felt, destroyed 
the happiness of those excluded. This, in turn, created opp o-
sition to those privileged, and diminished their happiness. To 
him it was wisdom for those of privilege to cooperate with thos~ i 
'l.vho had no desire to change or touch their supposed advantages. 11 
No man should be excluded on the basis of color or faith. Tole j : 
ration and respect for the difference in men's beliefs was 
another important rule in Ot.ven 1 s life and for the people of Ne·H J 
/ Lanark. It had never been proved to him that any ~ religion 
I 
1 was the true religion, and, therefore, all must be respected. 
! The church had effectively blocked any proposals for increased 
educational facilit i es in the country by its insistenc e that the' 
entire program and the funds be placed under the control of the 
church. \ilhile it had never been successful in securing this 
control, it had prevented any program for improvement from beindl 
I 
,I instiga ted. Owen was not opposed to the National Church, and he1 
II felt its cooperation was greatly needed and desired, but of 
I 
benefit only when its basic errors were removed. The Chur ch ha& 
already perpetuated too many of the errors of society as abso-
lute truths, for Owen to trust it. Some of the most effective 
opposition to Ot . .,-en and his various activities came from the 
I, 
II 
II 
II 
I 
1 leaders of the Church v!ho labeled him an Infidel a nd destroyer :I 
li II 
II 
I' 
I 
of religion. Owen's plan would undoubtedly have weakened the 
influence of the Church in the government, but one ~onders if 
II 
./ 
II 
I 
the Church ' s influence for good among the people might not have j 
60 
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The fourth revision was relative to the laws concerning th~ · 
I 
poor. The direct effect of the peer laws, at that time, o~,en 
found to injure the poor and, indirectly, the state. The laws 
gave the appearance of provitiing aid to the distressed 'tvhile, i J I 
reality, conditioning the poor to acquire bad habits and prac -
1 tice crime. With the a doption of Speenhaml andism, the principle 
of a living ·wage for labor had been replaced by the principles 
of acquiring labor at the cheapest price possible, while, at thJ 
I same time, the principle of protection by the state had been re - 11 
placed by the principle of dole by the state. A system which j 
compelled the industrious to support the idle was not right in 
I I Owen ' s mind. Nor was it right or good that the poor be sup-
ported in idleness. Owen recognized the fact that dole degrade~ 
I I 
1 humanity. While he ~d not have confidence that the people II 
I 
I 
I 
II I, 
could ac quire things for themselves, he did not believe that 
they therefore should be given something for nothing. Human 
dignity, as well as the dignity of labor , was of great impor-
tance in Owen ' s new society. One writer has compared the 
II 
II 
charity of the writings of Charles Dickens and that as shovm by I 
Owen.5~ The benevolent character of a Dicken ' s story comes to 1 
q 
the aid of the distressed and dormtrodden 1".Tith gifts of money, 1
1
' 
but leaves him in his downtrodden circumstances. The benevolent1 
Owen came to the aid of the distressed and downtrodden 1tfi th a 
job and decent living, and, together with the distressed, re-
moved them from their downtrodden circumstances. Owen was not 
I concerned with the leveling up or leveling do'\.·m of society, but ' 
1 53. Podmore, .2.£. cit., 70. 
II 
II 
61 
I 
\I 
I only t he character, as such, v.rhich, to him, depended on the cirJ 
cumstances of the people. I 
All of these revision of the laivS of the country - - ;.vhich I 
in reality \•ras the revision of t h e thinking of society - - 1'rere lj 
to be a gradual pr ocess. Owen pl a ced a great deal of emphasis, II 
at this point, on gradualism. He f elt that a rapid change woul~j 
disrupt society and produce other evils. Change, he commented, 
mus t be so gradual as to be almost unnoticed in order to avoid 
opposition. It would appear that Owen recognized the natural 
conserva.tism of people ~~rhich compels them to continue in old 
familiar, though inefficient ways, rathe r than face change with 
its unknown pathways. 
Owen entitled his system: "A system for the prevention of 
crime and the formation of Human Character 11 • He claimed the 
underl ying principle to be that children could be taught any 
sentiments or habits and trained to ac quire any character. (His 
repetition of the principle is f ound throughout all his works.) 
The plan consisted of t wo parts, one, a National System of 
Educa tion for the poor and laboring classes, and t;,ro, the honest 
and useful employment of the popula tion.59 
The educa tional system must be universal and it must be 
uniform. It was to be in the hands of the government and not 
j the Church, though the cooperation of the Church -v.ras desirable. 
I 
I The pl an was to be instigated by an Act of Parliament, which 
I 
woul d. make provision for t he follo1t>ring features. The first act 
was to be the appointment of the proper people to direct thi s 
59. Owen , £2. cit., S2-3. 
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II 
/ new governmental department of education. Next, seminaries for 
the t raining of the teachers for the 
in sufficient numbers to accommodate 
II 
schools must be established 
all requiring such traininJ~ 
Money was to be appropriated for the building of these training 
J: schools, and their support. 
I 
I The manner of instruction to be carried out in the schools 
I should be that "~nrhi ch appeared the best 60 Owen was undoubtedly 
I thinlcing of the combining of the best features of the t1,vo 
systems then in use. The content of the education should be 
that which 1,muld be beneficial to both the individual and the 
1 state. The manner and the contents were tvw separate problems 
I 
I of educat ion, both of great importance. Owen called the manner 
of instruction the means, and the content the end of education. 
1 
The content t<ras of great importance. The purpose of education 
must not be merely to teach the individuals to read, write and 
figure, but it must be to produce rational beings. Reading, 
i writing and figuring were merely means by V~rhich knowledge, 
I 
either true or false, was imparted. An individual able to read 
and write might still have undesirable habits if his ability to 
reason had b e en destroyed. A rational being, unable to re a d or 
I "t-rri te 1rm s much more desirable. 
1
1 The final feature of the Act of Parliament would provide 
I for the appointment of the masters of the schools throughout th11 
1
1 empire~ This part of Owen's pian shows his carefulness in being1 
assurea that the right kind of education would be available. 
60. This followed Pestalozzi's idea that the best method was 
found by experimentation. 
Schools for the people were to be established only after 
teachers in sufficient amount were properly trained to conduct 
the program. 0\-ren 1-ras not just interested in giving the people 
I something, but in giving them that which they ought to have. 
i The second part of Owen's plan called for the honest and 
useful employment of the people.61 He believed that the reve-
nues of a country were derived , either directly or indirectly, 
j from the labor of man. The misapplication, or nonapplication 
! of this labor was a great waste of wealth, plus being detrimen-
1 
i tal to the character of the people. At that time, the govern-
1 
1 ment was, in effect, telling the laboring classes to secure v.rhat i 
they could to support themselves in misery, but, if unable I' 
! 
I 
1 -vrork 
to give direct employment to all the wo rking population. He 
fully expected that the national system of education would in 
1 time be so ef f ective that all t.vould be trained to secure their 
I 
m·m employment, except in times of depression. The public em-
ploy~ent was of an emergency nature. In order that this work 
i would be available only to those unable to secure private 
1: 61. Ot..ren, £2. cit. , ~n. 
64 
II private employment, he proposed that the rate of wages on publidl 
II I 
11 works be somewhat less than the average '\l'lage of private 1'1!0rk in · 
I 
1: the same district. In this manner, private employment would be 
1: more attractive than 
the fixing of public 
,! 
1 market. 
public, and, in addition, Owen felt that 
'IITages 't·JOuld act as a stabilizer on the vmg €1 
I 
I · The government had to provide employment of real national 
ll utility 1-~rhich could absorb all those in need of -vmrk. The best 
q 
i! source of such perpetual labor, Oiven thought to be in the making! 
11 and repairing of public roads. He thought the roads could be 
kept in a much better condition to the benefit of the trade of 
' I the country. Additional sources could be canals, harbors, docks, 
ship building, though he did not feel that these sources would 
necessary . 
I .In order to determine the extent of the need of this typ e 
II 
!1 of employment, the government should establish a labor bureau 
I 
il 
1 through an Act of Parliament. The purpose of the Act would be 
I
I to obtain information on the va.lue of and demand for labor. The 
,! information would include the average wage of labor , the number 
~~~ employed at the time of the re port , the number partially em-
l ployed, the number dependent on parish relief, and the number 
I 
! unemployed but able to work. In addition, the types of occupa-
\[ tion of the various individuals would be noted, in order to 
' Utilize their abi;tities to the greatest advantage. These 
I 
reports would be made in each county or small er areas by the 
I· clergy, justices of the peace, or other competent individuals. 
li On the basis of the find_ings of these reports, V~rhich i'ITOuld be 
It made at regular intervals, public employment tvould be provided 
J' to the extent necesse.ry for full employment of the labor force. , 
I 
I 
jt This, then, was Robert Owen's basic philosophy - educate 
the people to be rational, and provide them \vi th honest employ-
ll ment, then their character V~rill be good, the nation will be 
1
happy and prosperous, and the evils of society will gradually 
diminish. Simplicity itself ! Over the years, O~ren devised 
~~ various schemes by 1J'ihich this basic philosophy could be utilized. 
Vi'hen confronted. vii th the objections of Ricardo and Mal thus to 
some of his theories, he countered by accusing them of ignor-
ance, or advocating spade - husbandry to increase the food supply. ' 
IHis inability to prove his philosophy on economic grounds to the 
11 buslne ss leaders of England, plus, of course, his outspoken re - I 
. ligious viev.rs, led to his fall from favor among the upper 
I 
II classes---those with influence in the affairs of men. However, 
as will be seen in the second p art of this thesis, it was this I -
! disregard for the economic, and his absorption with the humane 
! principles involved, that gained such a large following for Owen 
, among the 1N"orking classes. 
I 
I 
I Two additional schemes for the implementation of his 
I 
· society should be covered. These are his villages of co-
li operation for the relief of the manufacturing poor, and his 
I; theory of labor as the source of all value 1.,_rhich resulted in 
1
1 
the labor exchanges. These schemes e.re discus sed in Part II. 
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Part II 
Robert Owen's . Influence 
on 
Industrial Democracy and Co-operativism 
Chapter V I 
I 
EARLY ATTEMPTS AT DEMOCRATIC ACTION 
I There had been earlier attempts at democratic action, but 
1 
they had not been as successful as those in the 1~30 ' s. 
I 
i However,,, 
1 they do have some relationship to the second part of the thesis. ll 
I 
Both the sources of democratic thought in the last part of the 
I 
11 l~th Century, and the opposition to this thought contributed to 
I the oppressing conditions of the 19th Century. The main source 
II in the last days of the l$th Century was Thomas Paine. He 
l planted the seed that the people were to benefit from their 
government. The opposition to Paine stemmed from the people's 
1
1 
reaction against the French Revolution, as expressed_ by Edmund I 
[ Burke. This fear of the effeats of the French Revolution occu- 'j 
1
1 pied the English government so completely that · it was unable to 
see the reed misery of its mvn people. This chapter deals "t-Ji th 
1
1 this early attempt and opposition to democratic action, and 
1 serves 
i 
In 
of Ivlan 11 
1 tism.62 
I benefit 
ibY them 
I concept 
as a background to Chapter VI and VII. 
February 1791, the first part of Thomas Paine ' s "Rights 
appeared as an answer to Edmund Burke ' s ultraconserva'"' 
Paine's democratic thesis that government was for the 
of the people, 'tvas derived from them, c.ould be altered 
through a system of popular representation was a ne1.v 
for the people. The idea that politics was the affair 
, of the common man and a means of easing his suffering was so ne1..r'l 
,, __ _ 
1
1
62. Trevelyan, £12, cit., 64-. 
( 6 ) 
I! 
II 
II \1 
li 
that these seeds of democracy had little chance to mature. 
i 
I
I year later, the second part made it s appearance 
j prosecution and suppression by the government. 
and resulted 
Paine demanded 
1 government for the benefit of the masses, the abolishing of 
I 
! were termed "criminal propositions". 
: 
: of identifying representative government with rigid republi -
1 canism, and, - as a result, the democratic and liberal elements 
I 
l floundered on the question of loyalty to the Crown.64 
: 
I 
The groul
1 
Paine was opposing was too closely identified with the Revolu- 11 
tion of 16g9 for the people to rise up against them. Paine fel~\ 
l into disfavor and escaped to France before official action could\ 
be taken. The people either favored Burke and conservatism or 11 
they were labeled Painites. The bulk of the popul ation followed 
I 
1 
Burke. 
,\ T~ro organizations formed at this time, both aiming at the 
II reform of Parliament. One, "The Corresponding Society 11 , 't-lras 
I' 
formed by Thomas Hardy, a shoemaker, and the other, "Friends of 
the People 11 -vms formed by Charles Gray and his young allies in 
6 I Parliament. 5 The Hardy Clubs were little more than educational 
clubs for the leaders of the \olrorking class. 
I 
I 
I 
Theoretically, the~ 
I 
!were Republicans 
,; -
II 
I 
and circulated the writings of Thomas Pa1:ne, 
163. Ibid., 65. 
j 64. Ibid., 66. 
j 65. Ibid. 
I 
I 
I' 
I 
I 
II 
il 
1 but were crushed too early to be effective in any way except i n 
training of a few leaders. These organizations stood for J; the 
II t1tJ"O principles, 1) that of the people helping themselves, and 2Y 
that of a section of the governing class helping the people. 
II 
:
1 
Both groups were very short-lived, but were the f orerunners of 
the Radical and Whig-Liberal parties. 
:I 
j1 Persecutions in the law courts in 1793 and 1794 1..rere nume-
JI rous. The trial of Thomas Hardy in 1794 was probably the most 
I
I important, since his acquittal vindicated the constitution's 
1 spirit of trial by jury. 66 Bloodshed 'tvas averted, but the re-
I pres sions continued and increased. The Habeas Corpus Act i·ras 
I 
I suspended, public meetings were prohibited, except by a license 
I -
1 from the magistrates, and the Anti-Combination Acts, making 
trade unions illegal, were passed. These Anti-Combination Acts 
I 
were the result both of the fear of combinations of workers and 
1 the desire to keep wages down. Thus, the healthy instinct of 
1. the working class to help themselves through trade unionism and 
I 
11 political 
I This 
action was crushed by a strong government. 
partisanship of the government against the poor and 
1 
those t'lho sympathized i..ri th them did much to dis tort and embi tte~l 
! the social processes accompanying the Industrial Revolution . 
Hmvever, the re action against France and the approaching 
Jl war made patriotism and anti-jacobinism synonymous. The anti-
jacobin Tories were in complete control of England, and the 
I' French Revolution and i'<'"ri tings of Thomas Paine were rejected by 
II the -vrorking class. Suppression of freedom of speech ivas carried 
!1 66. Ibid., 70. 
' I 
out during the early pa rt of the war, as well as persecution of II 
unpopular minorities. 
Law stood sti 11, while industrial and social changes 
creased with great rapidi t~ . This was most unfortunate, 
II 
in- ~~~ 
but \vas 
to be e xpected in view of the times. The people did not expect 
the 1vorld to change , and t he g reat upheaval in France vras both 
fri ghtening and alarming. Old institutions and -r.vays of life 
were being attacked , and society came to their defense. Ben-
i tham 1 s philosophy, which demanded the questioning of the v a.lue 
i of things, had not affected the general popula tion sufficiently I 
j to be effective a gainst the anti-jacobin propaganda. 
\ This concern vJi th the French Revolution had blinded Burke 
I 
I and other leaders to the revolution taking place in their o't-m 
I 
1 
country. The \veal thy had a monopoly in every form of power, 
II 
" especially politica l , a nd all questi ons of economics or nationa~1 
Jl policy were solved vri th their interests in mind. \ 
,. 
I . 
r2es 
II 
Poll tical economy cons i sted of exaggerated parts of theo- ,I 
by Smith, 1vlalthus and Ricardo. Those parts vrhich increased/ 
the 'tAJeal th 1rJere a dvoc a ted a nd carried out r,. while other portions II 
were completely neglected. Smith opposed State interference 
I' 
against labor unions, but business, which demanded non-inter- II 
\ i f erence in commerce a nd trad e, demanded government opposi t ion toll 
1 workers' combinations. 1'4al thus favored factory legislation and j 
I 
n e. tional ec'lucation, and Ricardo worlted for Parliamentary reform 
I I 
!: and the repeal of the Anti-Combination Acts. However, these 
/
1 portions of the polit i c a l economists ' theories were labeled 
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interference by the business leaders, and pushed to one side in 
the mad rush for wealth and more wealth. The pr evailing opinio~l 
was that Malthus had proved pov erty to be inevitable and there-
' fore nothing should be done about it. Economic laws fi xed wages 
. II 
'11 and therefore any attempt by the magi strates to arbitrate 1r.rages I 
\.Va s ridiculous. Combinations of 'tvorkers must be crushed sine e, 
1 
/! if they gained any pOi·rer, they woulcl utilize it as the French 
II J acobins had. Only the masters of industry understood the needs
111
1 
I' of indus try and should make the lavJS. 
All of these circumstances removed any opportunity for the 
i working class to alleviate or change their place in the new 
society. There were occassional outbreaks of violence which 
v.rere quickly put down. There 'tiTere many individuals, not of the II 
working class, who tried to influence the prevailing philosophy, 
li but there v.,re re no organized groupings of the 1•10r kinf:S people 
11 themselves. The seeds of democracy 1,rere to lie dormant for 
I 
j: several years. From the time of these repressions, at the turn 
!1 of the century, unti l after the Napoleonic Wars, there was to be i 
11 no show of political ambition amoDg the workers themselves. 
I 
I 
1
: ment 
then 
During the Napoleonic I:Jars, 'trJ"Orkers had petitioned Parlia-
that a living wage be enforced in accordance v.rith statutes 
existing. Parliament answered this by repealing the asses sl 
l ment clauses of these statutes. It condemneu the assessment of 
I 
' wag es on the principle of non-interference. ( Non-interference 
I vlas 
!' one 
becoming more and more a matter of which side of the fence 
found one ' s self ! ) 
I 
II 
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The end of the Napoleonic Wars in July 1g15, created many 
1 problems in England and also brought the people's attention to 
I 
i their own affairs rather than to those of Europe. 
Hard times followed the ending of hostilities. The 
I 
1 
greatest part of the burden of the cost of twenty years of 
1had b een borne by England. However, at the same time, her com-
1 
I 
.mercial a nd industrial interests had flourished. The countries 
of Europe had been unable to produce much during the war years 
I and their markets had nassed to England, who now enjoyed a mono -
' poly of the markets . With the ending of the war, the revival of 
1 continental trade threatened this monopoly. The return of mili- ' 
il tary forces to civilian ranks disturbed the labor markets, and 
i1 wages fell rapidly, especially in the agriculture and the tex-
I 
I 
tile industries . In one year wages were cut approximately in 
half. 
During the war, the continental supply of corn 1-ms shut off 
1 
and England had adjusted her corn cultivatidn to the new high 
! prices \,rhich could be demanded. tifi th peace, the price of corn 
I 
fell rayidly and endangered the prosperity of agriculture. In 
I 
: I 
I an attempt to restore this part of English life, the Corn Lmv- of , 
1
; 1g15 was passed. 67 This action on the part of the agricultural , 
' leaders brought the new industrialists in opposition to them, 
l and eventually aided in the passing of political power to the 
middle class. 
jl 67. Corn LavJS applied to "grains" actually. 
the index used. 
I 
I 
i! 
I 
Price of wheat was 
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II 
As vrages 
I riotings, and 
fell, the poor rates increased. Disturbances, 
burnings became common. New radical groups forme~~ 
l with Cobbett and Cartwright, among others, as leaders. These 
! groups demanded universal sufferage, annual Parliaments, and 
~~ reform of Parliament. This increased agitation alarmed the 
1
1 government and a new v·rave of suppression began. 
II The nev.r demand for democracy gathered momentum slm·rly, but 
I 
~ was not crushed as it had been in 1795. Most of the reform ac-
: complished was the ivork of the middl e class, rather than the 
laboring class, but this opened the itJay for later action on the 1 
11 
part of the workers. 
j! Robert Owen played a great part in providing the \vorking 
1 class with an ideal. His plans and theories were concrete and 
I
I . 
I tangible and 1, rere for the benefit of the worker. Robert Owen 
II 
I 
I 
I 
I became their prophet and leader, often i'.ri th his 01•rn disapproval. ! 
II 
1 The ac ti vi ties in v.rhi ch Owen played a :r,:a rt itlill be taken u1ji 
, in the following chapters. It must be remembered again that 
Owen was not the ohly force at work at this time. There were 
other leaders, reformers, and points of influence all assisting 
II 
1 in furthering this democratic wave. 
I 
: In the chapter on Indus trial Democracy, o,,ren ' s part in e s-
1 
tablishing factory legislation will be covered, as well as his 
1
labor value theory, trade unionism, and Chartism. His plans for i 
I the unemployed were di r ectly responsible for the beginning of 1 
I the co-operative movement, as will be shown in that chapter. 
One must remember that throughout these activities Ov.ren was 
I 
I at t e mp__tj__ng____t__Q;p..u.t_ in tQ____;p.r.ac_t ice the b a s i c 1) ri n c j p! e s o 1l t J i n e d ; n 
1\ 
I 
!I 
II 
il 
!I 
Chapter I V. His failure to convince the leaders of government 11 
! forced him to turn to the laboring class itself where he found 
II an eager and willing audience for his philosophy of a new 
I 
I society. His failure to establish co-operative villages for 
the people, plus the refusal of government to act in their 
behalf, forced the people to act for themselves, thus beginning 
a new wave of democratic action. 
74 
Chapter VI 
OWEN'S CONTRIBUTION TO THE BEGINNING OF INDUSTRIAL DEMOCRACY 
In 1e03, as a member of a committee of a management board, 
Owen made a report on the observa tions of the cotton trade and 
the duties which were imposed on cotton wool.6g He showed that 
I! wages in ~eo2 had been not less than b 13,000,000, and conclude~ 
I 
\1 from this that the indus try 
try. The prosperity of the 
was of great importance to the coun- J 
country would suffer if ' the industr~ ~ 
He concluded that the tax policy of 
I 
I was diminished in any 'lt.ray. 
jl the government was poor, and warned of the risk that trade woul~ 
\1 b,e driven to forei gn countries \~There cheaper labor and rna terials l 
\~rere available, if the policy 't'\Tas not changed. The result of 
l1 this was that the duties were raised 50 per cent. I 
In January of 1Sl5, the Lord Provost of Glasgow called a 1l 
II 
. , meeting to agitate for the repeal of this heavy taxation. Ow·en I 
I I again spoke and restated his argument s of 1e03.69 However, thisJ 
1 
time he drew attention to another aspect of the cotton industry. ! 
I! He stated that the labori ng classes had been happier in agricul-
ture than they were then in most branches of the cotton industri~ 
I 
He claimed .lt was too late to turn back, since, without the I 
11 
cotton industry, the increased population could not be supporte~~ 
1
1 the interest on t h e national debt paid, or· the military expense 
II 
I of the war met. He firmly believed that Britain 's existence as I 
;1 an independent power depended upon the cotton industry. Hm·rever. ~ 
6S. Podmore, ££. cit., 1S4. 
I 69. Ibid. , 1S6. 
) 
the industry, as it was conducted, was destructive to the 
I 
heal thl, 
I 
Child II 1 moral, and social comforts of the masses employed in it. 
labor had existed since the indus try began. Previously, parents il 
!had considered 14 as an early · age to begin work, but the cotton , 
li industry v.ras employing children of six, seven, and eight years 
i 
!old. These children, along with the adults, were required to 
i 
:work at 
I 
1 people, 
I 
I 
least 12 hours a day. The sole recreation of these 
he pointed out, was the pot houses and gin houses. 
iPoverty, crime, and misery had increased greatly. He concluded 
I I 
i that those appealing for the remission of taxes should also seek ! 
1 
action relieving those by -vrhom they made their profits . Statu-
1 tory powers to prevent children from being employed in the cotta · 
mills before 12 years of age were to be sought. In addition, 11 
the hours of work should be fixed at 12, including one and a II 
i! half hours for meals, resulting in a 1ot hour day, Educational ,[ 
1 tests should be given before allov.ring a child to work in the 
;j 
j, 1 mills. 
Later in 1g15, he published a pamphlet on "Observations on [j 
,I 
I 
11 the Effect of the Manufac turing System" 't-rhich he sent to . all 
I 
:members of both Houses of Parliament. 7° 'I'his pamphlet was an 
I 
I 
excellent statement of the situation at that time and the great 
change from previous conditions. The change from agricultural 
; to trade workers \IoTaS attributed to mechanical inventions. The 
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I 
1 immediate effect of the cotton trade had been a rapid increase J 
, 
1
1 in the wealth, indus try, and political influence of the Brit ish 
r
1
7o. 'I'his pamphlet is found in Owen, Ne1.v Viei;v of Society and 
!1 Other ~·Jri tings. 
Empire. But these benefits had been possible only with accom-
panying evils. According to Owen, legislators had regarded 
manufacturing Only from the point Of Vie"t\T Of national ~/\Teal th, 
1 The other consequences of the manufacturing system had not at-
' 
tracted the attention of any one. 
This general diffusion of manufacturing throughout the 
country had generated a new chara.cter in the inhabitants which 
I l! ~ms quite unfavorable to either individual or general happiness.
1
j 
1: These new evils would become permanent unless counteracted by 
j! legislative interference and direction. Owen stated that the 
inhabitants were trained by the leading existing circumstances 
1 ~1 which v1ere then trade, commerce, and manufacturing, all of ~rhich lj had the governing principle of immediate pecuniary gain. The I 
effects of this principle of gain, when unrestrained , was to ' 
train all to be deceptive and dishonest, and worked the greatest 
hardships on the laboring class. Under this manuf acturing 
I 
system, children of seven and eight tiere sent to V~rork from 6 a.m. 
to 3 p.m. Employees were regarded as mere instruments of gain . 
I There -vra s great need of an Act of Parliament to limit and regu-
J late the hours of labor to 12, including one and a half hours 
1 for meals; to prohibit the employment of a child until 10 years 
I of a g e, and then for not longer than six hours a day until 12 
1 
I
, years old; to prohibit the admittance of any child, after a cer_l 
It 
j tain date, until that child was able to read, 'tvri te, understand I 
the first four rules of arithmetic, and the girls 1•rere able to 
sew. 
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Owen claimed that those who 1..rould object to this reduction 
hours on the basis that the prime cost of the article would 
.I be increased should remember that if the law 1j1Tere general the 
1
1 
difference in prime cost would eventually be borne by the con-
ll sumer, not the owner. 71 It is strange that O'tven did not realize·
1 
that this passing on of the cost to the consumer would eventually 
II effect the very people he wanted to aid. It may be that he felt 
1 the beneficial changes in circumstances which would be produced 
would greatly outbalance any adverse financial effects. 
I 
I 
Not only did Owen send this pamphlet to all legislators, 
1 but he made a trip to London to gain support for both this, and 
i the remissj,.Qn of taxes on co tton wool. He 'ti\Tas successful in se-
1
, 
j curing a reduction of the taxe s, but not on the employment of 
I 
children. 
lr Finally, he was able to gain the support of Sir Robert Peel, ~~ the elder, ''ho had sponsored the lli02 Apprentices Act l•rhi ch 
j covered parish apprentices only. Peel had sponsored this Act 
i after he hacl discovered the appalling conditions in his ovm mill 
I involving the employment of parish apprentices. The Act was 
I 
· very ina.dequate and 1•ras evaded by employing the children of the 
i 
1poor. This contact with Sir Robert Peel, finally produced the 
I· Factory Act of 1~19, which is considered the forerunner of all 
!i factory legislation. 
p Owen played a very active part in the firs ~ I 
11 stages of this legislation, but condemned it in the end for its 
1 weakness. 
I 
!I 
I: 11. 
On June 6, 1 e15, Peel introduced the bill which was to 
Owen, £2. £1!., 147. 
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apply to all children, limit hours, provide educ a tion, and pro-
vide qualified inspectors in enforce the bill. Nothing further 
jwas done on the bill until 1~16. In April of that year, Peel 
I submitted a motion respecting the state of children employed in 
l the cotton industry. His remarks, as recorded in Hans ard's Far- 1 
l imentary Debates, are very similar to those Owen made in his 
I' 
I pamphlet. 72 He cl.aimed that the problem "t-Jas national since it 
[! af fec ted the health and morals of the new generaltion. He, too, 1 
questioned the benefit of the introduction of machinery, andre-
I· -
t ferred to the change from the days when the work was done in 
[i cottages. Too often he felt the love of gain predominated in 
1 the new industries. He conceded that many mas ters had humanely 
j: regulated the practice of employing very young children, but a 
j, great many had not. The legislators, he kne't,r, were well at-mre 
of the effects of lack of education, and one purpose of his bill 
II i.vas to all01<T children more time to acquire simple knowledge. He 'I 
agreed that free labor wa s not a subject of control, but that it 
ji was not unconstitutional for Parliament to protect the interests 
I. of helpless children. He offered a motion whi ch established a 
I( committee to study the employment of children in manufA..cturing 
l a nd to reDort on their findings. Owen 's influence on Sir Robert i 
/1 Peel is r~adily seen in comparing the statements of both. 
I 
,I 
During the year 1g15-16, Owen had toured England and Scot- I 
I 
land visiting mills and collecting evidence on the conditions in 
11 each. This action later proved to be very poor tactics. The 
\various owners resented this "investigation" and joined forces 
1 2. Hansard Farlimentar Debates Vol "--" gg4 
i 
I ' I , 
I 
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I, in opposition to Owen . In addition, the trip was so hurried 
I 
that Owen often twisted his facts and testified falsely without 
I 
This discredited much of his testimony which was 11 realizing it. 
, factual. The committee took evidence during the year 1816, and 1 I 
I 
1 Owen was by far the most important iATitness, appearing on six 
II 
,i different occasions.73 As a witness on his own scheme at New 
ll Lanark he 't•.ras invincible, but as a 'tvitness on other mills, and 
l1 on economic laws he was open to attack. When no other attack 
l! would be made, his religious opinions were called forth for 
criticism to the discredit of both Owen and his i deas. 
The controversy centered around two main points. One pointll 
Vias the economic effect of shortened hours of labor, and the 
ji other was the principle of the government interfering between 
!1 parents a nd chi ldren which the bill would establish. Owen's 
I -
lj arguments in pleading for the lowering of the tax on cotton 
I wool, that foreign markets would take over the English trade, 
II was uti lized to oppose shortened hours which many felt 't•rould 
11 mean increased v.rages too. O"ren, ·hrho 1r.ras not exclusively inte-
/1 rested in making money, stated that both the cotton industry, 
j1 and the poll tical superiority of the country could perish if the
1
/ 
only v.ra·~l they could be maintained ~-vas a t the expense of the 
workers who supported them. The fact that Owen vlOuld consider 
11 interfering ;,rith England's monopoly of the wo rld markets for the 
II education of poor children was horrifying to his opponents . 
/; Children were unmarketable commoditie s. 
li ------
1: 73. Podmore, op. cit., 193. 
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The evidence of the Committee of 1316 v-ras volumnious, but 
no report was given to the House. No action was taken on the 
bill until lSlg ~hen Sir Robert Peel reintroduced it. 
I 
I At this point, Ow·en 't~Jrote t1nro additional articles on the 
I emnlovment of children. One, nOn the Employment of Children in 
I Ma~uf~ctories 11 , 1...ras ·t-rritten to the Earl of LiYerpool, Prime 
Minister of England, v.rhen the bill ;,vas before the House for the 
I Third Reading. In this, he attempted to shm,.r the 1...risdom of the 
I 
country's statesmen in supporting a bill to correct one of the 
i evils of the manuf'acturing system . He restated many of his 
' preYious arguments, and pleaded for support of a real bill, 
I 
rather than the inadequate one which had been reported out of 
committee. The second letter 11 To the British Iviaster I·-ianufac-
turers" was sent to the owners themselves. This was Ot-ren ' s 
attempt to gain their support for a truly effective bill. He 
tried to sho~>r them the benefits they \N"Ould receive from such a 
bill. He tried to convince them both through their pocketbooks 
jand their hearts. He even attempted to shame them with the 
~ stupidity of their opposition. These were the only attempts 
!Owen made in behal f of the legislation before Parliament after 
his ;testimony of 1316 . These two attempts were as much a plea 
/I against the bill as it then stood as it was a plea for support 
II of his original plan. 
Peel had given his own health as the reason for the delay 
in reintroducing the bill, but most accused him of delaying for 
1, political reasons. Undoubtedly, a bit of political fence re-
~ pairing was necessary, since the manufacturing interest needed 
li 
\I 
to be pacified. 
li The bill was pr esent ed for First Reading in February, 1~1~, 1 
after some bitter remarks, was perrni t ted to be brought in{4· 1 
He also wanted to knoT11J why no Legislative measure 
had been presented before if these great evils did exist. He 
I also made reference to evidence arrived at ex-parte, rather than! 
I' before the comrni ttee. This evidently was directed at the acti-
i 
1 vi ties of Owen, and wa s an attempt to thrmv out all the evidence!! 
I 
: or the Committee of 1g16. The proponents of the bill continual1y 
claimed that the Second Reading was a better time for the dis-
11 
1 cus s ing of principles, but the attack continued. Habit, it was 
, claimed, led people to combine and employers had a hard time 
I 1 preventing mischief from this combination. It 1~ras also felt 
I 
1 that t h e worJ.cers would not acce pt the l01Arer 1-1rages which ,.,.ent 
I 
I 
II 
1with shorter hours. 
I 
The opinion that lat,.r did not prevent v.ricked 
- 11 
: men was voiced. One c alled the House's attention to the f a ct I 
II 
that they had g iven aid to the slaves abroad and they could not 
II neglect their fello1"r subjects at home. The bill was brought in?. ~ 
Debate on the following re adings, and in committee, cen-
1 
: tered along the same lines. Changes were made that foreign 
1
: manufacturers desired such legislation in order to take over 
England's markets. However, in spite of petitions presented by 
11 the manufacturers, and the questioning of the value of those 
I 
~---------------1' 74. Hansard, op. cit., vol. 37, p, 264-6ei, 559-566. 
II 75. Ibid.' 466. 
I presented by laborers, the bill passed the House in mid-year. 
I 
I The House of Lords was unsatisfied with the evidence of 
!I the House of Commons Committee, and appointed a committee of 
., 
I 
I its own to take evidence during 1g1g-19. Here the opposition 
I centered around the ne~,r principle of government interference 
I 
i 
! between child and parent. In the summer of vn9 the bill final- I 
ly passed, but was greatly reduced from its original content. 
!First, it was to apply to the cot ton industry only, second, 
1
1 children could be employed at 9 rather than the intended 10, 
I hours were 12 rather than the desired lot, the educational 
11 provisions 1-rere cut out entirely, and finally, no provision v.ras 
made for enforcing the bill. It v·ras completely ineffective, 
I 
except for the very important fact tha t it established the 
principle that the government had both the right and the duty 
to interfere between child and parent. The establisrunent of 
this p rinciple opened the way for future factory legisl a tion 
which benefited the workers. 
Robert Owen had no part of the bill after 1g16, and bit-
terly repudiated its final draft. However, he had forced the 
it 
I 
i! state to recognize its new duties which the changing era imposed~! 
I II rl i upon it. o,,.,en ,~ras the rnos t active source of inspiration, and 
I 
1 his New Lanark mills 1vere proof that humane consideration and 
I 
!profits were not incompatible. While he 1o~Ta s not able to con-
~ ~ince the leaders of this fact, he did cause many people to 
I 
: question and w·onder concerning the rules of society. I •. 
I 
I 
i 
I Labor Exchanges and Trade Unions 
I The co-operative movement pre ceded the trade union movement 
11 and in some respects fostered it. Hany of the le ade rs and mem-
. bers of the trade unions gained -!their t r aining in public life in 
the co-operative movement. The British Association for Pro-
mating Co- operative Knowledge 1.vas founded in 1329 e.s a mouth-
niece for the 500 cowoperative soc ie ties then in existenee. 
-- I' This group contained a great number of working men, among others ~ 
who were more democratic 
I mid.dl e class follovrers. 
in their beliefs than Owen and his 
They listened to Owen ' s teachings, but 
II 
!: 
,. 
I 
1 reform -v.ras in the air and the working class was being drawn into; 
political agitation. The Anti-Combination Acts had been re -
11 pealed in 1824 through the efforts of Francis Place, and the 
I instinct of the working man to help himself could be utilized . I ~ -
11 The mouthpiece of the co-operative societies mentioned 
I 
I 
Iabove formed first into the Metropolitan Trades Union and, in 
1831, into the National Union of VJ'orking Classes and Others. 
I 
The object of the or~anization was the reform of the House of 
Commons and a repeal of all baa laws. 
Owen had no sympathy with political reforms. He felt it 
waste of time and effort to tinker at obsolete constitutional 
l machinery which his ne'tv moral order would sv-reep m-vay. (By this :1 
time he had formulated his Rational Religion and 1<as carrying 'I 
1 
forth its principles to the people.) All time and effort should! 
I 
' be spent on bringing out this new moral order. 
B4 
The Natlonal Union included many of his friends and fol-
Jlowers, and through them he maintained some connection with the 
i 
I g roup. Outsiders, andhis enemies, considered him closely asso-
1 ciated 1'1Tith the group and its objectiyes, i-.rhich l.vas not true. 
[ The new racUc al s met at the Rotunda and 't..rere inspired by 
the socia.lis t doctrine of labor as the only source of wealth, 
(Owen based), Owen's teaching s of the imminen t advent of a new 
orc1er, and t he movement for political reform. They became a 
terror to conservative and constitutional radicals alike. 
Owen was their prophet, but not, in any real sense, the ir 
l eader. The ir inspirati on from 01'11'en c ame from his later 
writings in 1817 and 1821, as well as his e a rlier "A New View 
I 
· of Society n. 
been held by the "Association for the Relief of the Manufac-
I turing and Laboring Po or" ~i th the Duke of York as president. 
Unemployment had increased greatly af ter the end of the war , 
and was the cause of g re a t concern to many. Owen sp ok e at this 
meeting and stated t ha. t the immediate cause of distress 'tllias the 
sudden ending of the war, but tha.t the p ermanent underlying 
cause 'tvas the displacement of labor by machinery. The commi tt""e 
. ~ I 
asl~ed for a remedy 11hi ch Ov-ren agreed to supply and report on at 1 
j the next meeting. The report was ready in the Spring of 1g17, 
and it wa s decided that it should be presented to the House of 
I 
II 
Commons committee then meeting on the administration of the Poor 
Laws. The present ation of this plan wa s the first sketch of 
Owen ' s idea for the regeneration of Society. 
I 
1 The real cause of misery was the depreci a tion of human 
I 
; l abor, which he attributed to mechanic al power.76 Since the 
working class had no means of contending 't'Ji th this great nev.r 
j power one of three plans must result.?? 1) The use of mechanis~ 
! must be greatly reduced. This could be done only if all na tions! 
I agreed to do so and did . It would appear that united action of I 
various nations was not to be expected at that time either. Owen/ 
labeled this plan impractical. 2) Millions of humans could be 
allm,J ed to starve. This 11ras labeled barbaric. 3) Advantag eous I 
I employment must be foun d for the poor and unemployed which would 
I 
make mechanism subservient rather than dominant to labor. This 
I 
! Pl an Owen labeled fe a eible andhumane. Here we find Owen c onsis- 1 
I 
tent with his earlier declara.tion that it was the duty of govern!_ 
ment to provide honest anduseful employment to the poor and I 
uneducated of the land. The difference at this point 'tvas his 
more elaborate method of accomplishing this objective. 
He pro posed that the t:;overnment establifh communi ties of 
from 500 to 1,500 unemployed people. There was to be a square 
of build ings to accomodate the people surrounded by 1,000 to 
1, 500 q..cres of land. There -vmuld be a central mess hall where 
I ?6. Owen, op, cit., 156. 
77. Ibid., 15g. 
1
all would eat, an infant school, with a lecture room, and a 
place of worship in one building. Another building would house 
an older school, a committee room, and a library. The space 
I around these central buildings would be planted with trees and 
!provide a recreation area. Lodging would be provided in buil-
' 
i dings on three sides of the central area. Each family would 
have four rooms, suffic i ent for a man, wife, and two children 
under three years old. All children over three years, or chil-
l 
' dren of families of more than two, 1,rould be housed in a dormi-
tory on the fourth side of the quadrangle. In this manner 0'tven ., 
I 
' Would free the children from the bad habits and prejudices of 
I 
! their parents. Parents and children 'tvould see each other at 
I meals and at other sui table times. There 'tii!Ould also be an in-
' 
I firmary, a guest house for relatives and visitors, and apart-
!ments for the superintendents, clergy , surgeons, and schoolmas-
! ters. At the back of the houses there would be vegetable 
! gardens to supply the central mess hall. Beyond this, and at 
l one side would be buildings for manufacturing purposes . There 
! ~r.rould also be a slaughter- house and stable. On the other side 
I 
l
and a distance from the central buildings there would be a 
building for washing and bleaching. Still f a rther away the farm! 
11 buildings would be located. The farm buHdings_ would be sur- :. 
l
'r rounded by cultivated enclosures, with hedgero111rs of fruit trees. !: 
! One can see great similarity between this suggested commu-
lj nity and the typical English Village of the past. Owen was 
i attempting to make his community as self- sufficient as the 
f 
Jl 
I 
I' 
II 
I 
village of old.78 
All chi l dren were to a t tend school, and 1.vhen older -v:ould 
assist in the gardens and manufacturles according to their I 
, strength . 
I 
The t.vomen 1-vere to care for their infants and keep 'I the~~ 
1 dwellings in order. 
I 
They were also to cul ti va te the vegetable ,I 
I 
gardens, work in some manufacturing, but not for more than 4- or II 
5 hours a day, make clothing for the people, attend, in rotationll 
I 
in the kitchen, mess hall, dormitories, and, 1'lhen trained, in 
the education of the children. The men would be employed in 
agriculture, manufacturing, and those occupations of benefit to 
the community. 
The cost of each community Owen estimated at b 96,000. 
This money he thought crould be obtained by consolidation of 
funds of some public charities, by eQualizing the poor rates and 
individuals with borrowing on their security, or borrowing from 
unemployed capital, or from the sinking fund. I' The plan could be
1
l 
II 
put into practice by individuals, parishes, counties , districts, 1 
- I 
or the nation by means of the government. He felt all ways I 
II 
( 
should be tried and the best way adopted. 
Several advantages were attributed to his plan. 
1. The ignorant and poor could be retrained and edu- I 
cated to better habits. (Education) 
One v.rill notice great similarity to Fourier ' 8 communi tie 8, !il 
but even greater likeness to the plan of John Bellars in I 
his "Colleges of Industry". It is more likely that Owen wa~' 
influenced by Bellars rather than Fourier. The Fourier com~ 
muni ties in America in 184-o• s 1.vere greatly benefited by the Jl 
experience of the Owen communities in the 1820 ' s. 
II 
r 
I 
I 
2. Men could be trained to unite in common objects 
for mutual benefit. (Co-operation) 
3. Poor rates and pecuniary gifts of charity could 
be done away with in one generation since there 
would soon be no poor. (Self-help) 
4. Security could be given to the poor until such 
time as the above occurred. 
5. Population could be spread and subsist in greater 
comfort. 
6. Mechanical power would become subservient to 
human labor. 
7. All society vmuld benefit through the changed 
character of the poor which would result. 
I These villages of co-Operation were first ~~ the DOOr and unemnloyed, whi ch could easily be 
!' an A~t of Parliam~nt nationalizing the poor. 
thought of for 
I 
accomplished by 
The plan 'tlras not 
well received by the committee. In fact its report was devoted 
to showing the horrible results that would follm,r if the state 
unclertook the duty of finding tvorlt for all. It v.ras reported in 
various papers, unfavorably at first, but gradually the tone of , 
editorials changed and it was felt that a trial should be given . 1\ 
In August 1~17, a series of public meetings were held. 
I 
Until August 21, 01.ven had the support of the bulk of the respec-: 
table classes plus the influential London press. His popularityli 
1 was significantly great among the greater part of the population , 
I 
! Up to this point, he had not concealed his unorthodox opinions ~ 
II on religion, but neither had he publ icly stated them. In his 
1 address to this August 21st meeting he violently attacked the 
I religi ous notions of the world and attributed the failure of 
society to them.79 Owen , himself, listed this day a s the 
1 turning point of his life. 
I 
His resolution that his plan be in-
t: vestigated, was turned down, and an amen&nent blaming the dis-
1 tress on heavy taxation and poor government, calling for re-
11 
, trenchment and reform, was passed by a large majority. The 
I 
1 formerly friendly press reported that Owen had offered a uara-
! dise v.Ih ich no sane man, and no disciple of Christianity could 
consider. 
'I! Owen's hope of securing support from governmental sources 
1
1 -v:as completely destroyed, but not his hope of regenerating 
I , 
I 
society. In September, in a letter on the further development 
I of his plan, he made it clear that he then intended the vill age s; 
I 
1 of co-operation for all of society. Society was to be divided 
into four clas s es, according to the value of property held by 
I each. . Not only was the government of each 1...rorked out, and the 
I system of rising from one Class to the next, but a complicated 
schedule was given of the various combinations of relig ious and 
political beliefs then existing. Those combinations numbered 
140, and one could enroll in any combina tion of like-minded in-
· lj dividuals. A New State of Society Enrollment Office 1.-ras opened 
on Fleet Street a.nd communi ties 1.vere to be establi~:?hed as the 
:· enrollment of each was filled. 
!, 79. Owen, op. cit., 216-220. 
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While Owen, through his attack on religion, and his inabi-
lity to answer adequately the question of cost and increased 
I 
1 
population, had cut off all support from those of influence in 
I 
1~ the affairs of men, he held forth a picture of the promised l and 
I 
to the masses. It was this promise of the advent of a new order 
which inspired the working class to work together for the new 
labour, properly directed, is the source of all wealth, and of 
I. national prosperity. ,,80 
The lack of employment he attributed to a defect in the 
c.Ustribution of vieal th. Effective measures were necessary in 
larder to facilitate the distribution of wealth after it was 
! 
I created. The way nto let prosperity loose on the countryn was 
I to change the standard of value. Ill Gold and silver were mere 
I artificial standards which altered the intrinsic values of all I 
1 
things into artificial values. The 1797 Act of Parliament 1'1fhich 
I 
1
je:lo. Ibid., 246. 
gl. Ibid., p. 24~. 
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I 
:I 
I 
/: removed gold as the standard value and subsisted Ban..'k. of 
!paper as legal standard, was proof of this. 
I -
England ;! 
I I 
I nTHE NATURAL STANDARD OF VALUE IS, IN PRINCIPLE, HUMAN 
I, LABOUR, OR THE COMBINED MANUAL AND MENTAL POw~R OF 1•1EN CALLED INTO ACTION. n~2 
11'11lile 0-vren very definitely meant mental as \'Tell as manual labor, ' 
I 
lmany of his disciples, and especially those of the new school of I 
II 1 socialists changed it to mean only manual labor. 
Owen wanted to combine the best parts of the principle of II II 
I 
1 barter and commerce in order to benefit all men. This demanded l1 
I 
'I l that the exchange of all articles must be at their prime cost, I 
I 
which would include the amount of l abor in each. Exchange would 
be through a medium 1.vhich represented this prime cost, namely 
[labor . 
In the 1330 debates on the currency system Owen offered his 
;remedy which was the use of labor notes, based on his labor 
i 
I 
1 value theory. The value of raw ma teria.ls vmuld be judged in 
!pounds, shillings, and pence, and the value of labor in the same ' 
!manner. These tvm figures -vmuld be added together and divided II 
by 6 d., which was the mean between the highest and lowest wage 
being paid for a 10 hour day. (A commission charge of one pence li 
lwould be added to defray expenses of exchange) The figure se-
cured from this division showed the quantity of l e.bot notes an 
article was worth. 
Owen established three Labor Exchanges, which 1..rere 
quite extensively, but all failed due to financial difficulties. 
!, _____ _ 
I f12 . Ibid. ' 250. 
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: Only one wa.s able to pay off its debts and shovJ a balance, 
i 
j though very small, when it closed. Owen blamed the failure on 
I impatient friends who convinced him 
before the country was ready. 
to start the labor exchange , 
In spite of the failure of the Labor Exchanges and the 
: delay in realization of the ne1'1T order of society, o,-ven 1 s 
teaching s remained the inspiration of the working class. 
However, its experience in the co- operatile movement plus 
' the general reform movement pushed it forward to more active 
work without its leader. 
The Trade Associations, which we re societies of vrorking men!l 
I formed under Ov.ren 1 s influence, formed into a United Trades As so-: 
I 
1 cia tion and follov.red Owen 1 s non-a ggressive policy. 
1 The years 1832- 34. were full of indus trial 1.vars or 
The Reform Bill had pas sed in H~32, but changes 
rumors of 
affecting! 
had not occurred. The energy vlhich had been I 
J them. 
I 
; the working class 
! spent in securing the pas sage of this bill was then directed 
I into militant trade unionism. 
I Owen himself att empted to capture the entire trade union 
i 
I movement at the beginning of the 1333 strikes. He desired to 
I direct its energies into peaceful channels of co-operation. 
i 
I In a lecture at the Charlotte Street Institution, October 
: 1333, Ot,ren stated that the solution 11\Tas a national company for 
i 
1 every trade. All trades would first form associat ions or paro-
l chial lodges, \'rhich vmuld send delegates to county lodges, and 
Jl so on up to a Grand National Co uncil. (Similarity to Guild 
93 
II Socialism) Thus all trades related to one indus try 1vould form a 1 
, company . Owen did not think of only laborers, but of masters, 
' I 
: manufactures, and eventually government as belonging to this 
j! company. 
In 1g34, the Grand National Consolidated Trades Union of 
Great Britain and Ireland was formed with Owen as a Grand Maste~ 
I 
r of Auxiliary Lodges. In a fe't,r weeks, the enrollment increased 
1! from one half e. million to over one million. The organization 
!' was extremely short-lived. The conviction of six Dorsetshire 
II 
I' 'tl.'orkers in March of 1S34 uni te.d the Union in common protest. 
I The Grand National organized a procession to present a pet ition 
I 
of protest. Owen arid 30,000 workers marched to the Home Office 
i on April 21·s-t. The refusal to rec eive the deputation did much 
II 
to hasten the collapse of the oreanization. Several costly 
I; strikes follmved this march. 
I, 
In mid--year, at a meeting 1~ihich 
j, OvJen presided over, the name \-ras changed to the "British and 
! 
Foreign Consolidated Association of Industry, Humanity, and 
Knowledge". It was also resolved that all secrecy would be 
abandoned, the initiatory ceremony changed to confmrm to law, 
I 
, and effective measures be adopted to reconcile the masters and 
! 
1 1aborers. This ended 01.ren ' s connection v·.ri th Trade Unions. He 
1
1 
expressed a desire to speak to the delegates of the Trade Union 
in late 1g34 and was informed that the meeting declined his 
offer and did not desire to receive any communications from Mr. 
Ot.,.en. 
I' Many had appealed to 01r;en to drop his religious campaign 
I 
and join forces irJ"i th the rising 'tvorking class. Wh.ile most of 
ll 
94 
the ~~~ 
people made them recoil froml 
associates agreed with his vi ews, they realized that 11 his 
II 
1 sensitivity and conservatism of the 
I 
In vie'tv of Owen ' s earlier !l 
statement on the necessity of gradualism, his inability to com- / 
I 
the insistence of Owen ' s tea..chings. 
I 
promise on this point is difficult to understand. 
In the end, the Trade Unions rejected Owen ' s assistance, as 1 
I 
I 
he rejected their activities. But 1~rhere Ov1en repudiated the 
JUnions completely, his teachings were still the basis of their 
economic reasoning and a source of inspiration . 
Chart ism 
In 1g34 two additional popula r movements began, the agita-
1 
tion for the repeal of the Corn Laws , and the Chartist Movement. ! 
I 
Owen had little sympathy 1:Vith either group, but once agai n many 11 
I 
of his follo\ll.rers and friend.s V~rere members of both, especially 
the Chartist group. This time, though, a great many of his di-
J sciples took great pains to explain the difference bet,reen their ll 
I socialist program and the Chartist Novement. Those disciples, 
1 
who "t-:ere members of Parliament, informed their fellovl members 
I 
that the socialists were not in favor of political agitation, 
and that they had a \vell thought out program. In these t wo 
/respects they differed greatly from the Chart i st. 
I The People's Charter included six points, 1) manhood ~~ sufferage, 2) ballot, 3) equal electoral districts, 4-) payment 
1
1
11 iof the members of Parliament, 5) abolition of property qualifi-
:cation for membership in Parliament, and 6) annual Parliamen ts. 
I 
I 
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., 
1
1 In April 1~42, OV~ren issued an address to the Chartists of 
II 
· the Briti sh Isles. He stated , 
' -
11 lvlen and Brethen, w·hen you and all the industrious 
classes are rapidly sinking into poverty- -V~rhy i.vaste 
your time in useless theories, instead of going 
straight forward to the immediate relief of your 
wants physical, mental, moral, and practical. 
11 Like the gentlemen -v;ho compose the Anti - Corn Law 
League, you expect from your measure-- the People ' s 
Charter--what it cannot give. 
nit was my intention to wait patiently for the sup-
porters of the League and the Charter to be con-
vinced by their own experience of the futility of 
the pal try and most inefficient measures for 1-vhich 
they- e xpend so much valuable time and capital to 
Agitate. 
11 You, the Chartists, have been gradually stimulated 
to expect the most unreasonable and impracticable 
results from the Charter; and if it were to be ob-
tained tomorro-v.r, and its worlcings k.nO'tvn, there are 
no parties who 1.-vould be more disappointed with the 
effect which would be produced than the Chartists 
themselves.n83 
Oi<Jen believed the Chartists to be too ignorant and too in-
1 experience}~ to remedy the evils of the nation. The true remedy 
I 
J
1 
vias in a socialist community. 
Owen ' s aloofness from the popular movement of liberty and 
1 constitut ional reform came from two sources. He was aristocra-
I 
mind. He believed that reform was 
I 
I 
1
. tic in method and frame of 
,I something v:hich was imposed on the masses from above . The other ' 
i 
I source i•ras his inability to compromise. He was too much of an 
I 
: idealist to accept anything but the final perfec t system as he 
I; savl it. In addition, his social ideals i1re re all bound up 1-.ri th 
I' his religious views i.Jh ich v-rould not admit half-way measures. 
, _______ _ 
J[ 83. Podmore, _£Q. cit., II, p . 457. 
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Chapter VI 
0\1/'EN' S CONTRIBUTION TO THE BEGI NNING OF CQ ... QPERATIVISM 
~ven' s villages of co-opera.tion , t-.rhich '"ere de scribed in 
I 
1 
the previous chapter, were the basis of the co-operative move-
1 ment. 
! 
After Owen's failure to convince the government to estab-
' lish such communi ties1'- he turned to the people {or this assis -
tance. Owen e ~stablished one community in America, Nevi Harmony , 
I which failed, and continu~d' to sea}ch for funds for the estab-
1 
I 
I 
:I 
II 
II 
i 1 ishmen t of one in England. ( Seve~al a-ttempts t\rere made, and a11 ll 
ended in financial f ailure.) 
The London Co-operative Society had been formed in 1g24 
lwith the aim of educating its members and others to O~en's plar$,it 
These early societies 1..rere all educational centers. Lectures 
1 and debates were held, and a few social functions. This group 
!planned to establish a community within fifty miles of London 
1
1
when sufficient funds were available, but was never successful 
' in carrying out its plan. 
A Dublin Co-operative Society, formed in 1~26, had a 
i thousand pounds subscribed for its support of a community, but 
after the first report nothing further wac heard.g5 
I 
I The Devon and Exeter Co-operative Society a cquired 37 acres 
of land, and in one month, thirteen co-operators had finished 
II twelve cottages.86 'Ylhen the chief supporter 1trithdre'l/r the group 
Ibid . ,-_ I I , p . 
Ibid. 
Ibid. I 377. 
375. 
( 
l l'.ras forced to find another farm and reformed into the Dowlands 
1
1 
Devon Community. In a few months the group disbanded and 
IJ nothing more was heard from its members. 
I 
I' 
lfrom ~:.t:.:::~p::n::t:::i::~i:::g::e;o:h:h:•::::~ :fc:::::_ 
tion gret·r among t he workers that any attempt to better them~ 
selves must originate with them. Even if the rich would risk 
their capital they 'tvould desire to conduct the communi ties in 
their 01rm way. This, the workers felt, ,.,ould not be their v1ay 
,I 
Jl and, as such, unanimity and confidence could not be attained . 
1
1 
'I'he London co-operators began to consider the feasibility of 
j establishing a community vlhich derived its whole capital from 
1 
I the contributions of its members. In June 1826, they formed the ll 
1 Co-operative Community Fund Association. S7 The fund "toras for 
lb 1,250, with 50 shares at b 25 each, which were to be paid in 
I 
II minimum weekly contributions of four shillings. It was planned 
that 1.-rhen b 500 had. been secured, land ·would be leased, and 
li buildings erected as additional funds became available. 
In H~27 , the London Co-ope r atlve Community Fund Association \ 
! announced the formation of an Auxili ary li'und tvhich l'J'Ould consist 
: of the profits derived from a trading enterprise carried on by ~~ 1 ts members. gg A general store had been e stal:llished, which re-
I tailed goods to its members and placed the profits in the fund. 
· (Here is the beginning of the co-op store. Its purpose was to 
secure funds to establish a co-operative community.) Originally, 11 
1-:-----
i S7. Ibid., 379. 
iss. Ibid. s1. 
the articles sold 't,rere those produced by its members, but very 
I 
soon the advantage of wholesale prices on goods and the profit 
of the middleman was learned. I 
II In 1327, the Union Exchange Society was formed and met one ~ 
I a month to sell their produce to e a ch other 39 Ten percent of 1 
I 
After all ex- j the gross sales was handed over to a common fund. 
I 
was divided penses of the meeting had been met, the ten percent 
I' 
·I 
among the members pres ent. This group, too, looked fo~#ard to 
: the establishment of a co-operative community, but paid its ,, 
I profits to the members in order to avoid any disputes as new 
1 members '"'ere adn i tted. This group flourished for a short 1.vhile 
and. then disbanded. 
In June 1g27, the Brighton Co-operative Benevolent Fund 
Association was formed and was the most successful of any of the 
I 
1 
co-operative societies. 90 It became the example for other 
groups, and the success of the movement from this point on was 
/ due to the example of this group . 
The organization consisted of 150 members, 1.vho paid a fee 
1/. of one pence a week. 
I! 
A Trading Association was started Nith 
li shares of b 5 each, and by September 4o sha res had been bought. 
I Its economic creed and aim was clearly defined. It claimed the 
real cost of all commodities to be the labor put into them. 
I 
! Their aim w-a.s to secure to the laboring cl ass a larger share of II I ~ I 
,i the fruits of their ov-m labor. This 1~ras to be accomplished by I 
·
1
_b_u_y_i_n_g_t_vh_o_l_e_s..,...a_l_e e.nd retailing on ordinary store principles. I 
S9. Ibid., 334. 'I 
i1 90. Ibid., 335. 
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By 1~2~ the membership was about 200; and the group 1v-as 
attempting to find a schoolmaster to conduct a school for their 
children. Practically every society that organized either made 
provisions for the education of its children, or encouraged 
parents to see that their children attend any avail able school. 
This desire for education was another Owen-inspired part of the 
program. 
Eventually this society had a garden of 2~ acres, a nd 1-Jas 
I considering the opening of an additional s tore to sell the pro-
1 duce . It had also start ed a separate subscription fund for the 
1: benefit of their sick and the families of members v-rho died. 
One factor which undoubtedly contributed to the great sue -
cess of this society tv-as the careful screening of all members. 
Drunkards and. cleadbea ts were not allov..red to join. 1-'lembership 
: consis ted of people 't<lho vJere willing to '"ork and co-operate e.nd 
I were conscientious in their duties. 
I 
I 
I 
I 
I 
I 
I' 
I ~ 
h 
In May 1~2~, there were four societies in the United King-
dom, but by 1~30 there were 300 societies scattered over the 
country. This number quickly increased to 50o.91 
~ne objects of all these societies were : 
1. the protection of their members against poverty 
2. the securing of comforts for their members 
3. the achieving of indeDendence 
These objectives 1-vere to be accomplished by: 
l. \.ll]"eekly subscriptions from the members in order to 
I
I ____________ secure capital for the establishment of a trading 
i 91. Ibid. I 3~9. 
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'I 
store. 
2. the establishment of manufacturing activities 
from the profits of the trading store. 
3. the purchasing of l and, and the establishment of 
a co-operative community for their members. 
\
1 The stress in all of the societies was the importance of 
I 
1: education. The members met for mutual instruction and paid 
11 special attention to the educa tion of their children. The othe~: 
I 
purpose was to provide employment for its members, and to assist 
I I 
i its members to attain a better life. {All principle s of 01-.ren 1 s ,I 
i philosophy. ) 
I 
I All societies recognized that they o~red their existence to 
! the teachings of Owen, and considered him their leader. Oive n 
! gave many lectures at the societies, but never considered them 
j as fulfilling his principles and took no active part in their 
!I organizat ion or administration., At the first Co-operative Con- 1 
il gres s, in 1 g31, it irvaS resolved to ask 190 other societies to 
1
1 send one d elegate, with b 30, to start a community of 200 people : ~ 
!' having a c ap ital of b 6, 000. 92 Owen ' s name appeared on the com-
lmittee at the Second Congress l at er that year, but v.ras vli thdrat-m
1 
fin a very short time. The other societies were very slow in :1 
1 sending their delegate, and Owen probably became impa tient with I 
I 
f the inability of the masses to set up a community. 
11 The typical society from 1g30 on 1-.ras an association of 
1
1members of the same trade. (Basis for the Trade Unions). These 
1: groups were called Trade Associations, and each member sub-
92. Ibid., 392. 
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I 
1 
scribed a small amount from which materials were bought in order! 
i to provide employment for unemployed members. This developed ., 
from the co- operative societies 1 desire to solve their 01-,m unem- 'l 
I
, ployment problems. Those employed memb ers not only supplied 1 
1 
capital for the materials t o provide 'tvork for their unemployed 
I; members, but often bought the finished articles too. Ov-re n ' s 
!! principles did not permit competition so the articles could only 
I be sold to members. The need for a vJ'ider market vms so evident, 
that Exchange Bazaars were set up to meet this need. Several 
II Trade Associa tions would send their surplus produce to one Ex-
' change Bazaar whi ch could secure a greater number of buyer'S . 
i The London Exchange Bazaar had thirty Trade Associations sup-
plying it. This idea was very succes sful and spread rapidly, 
i The co~ operative movement never attained its final goal of 1 
11 establishing a community, but it did provide training for its 
!' members in democratic leadership. Probably, its greatest con-
i tribution was the training of the future leaders of the Trade 
Unions. 
The first co- operatives thought of co-operation in term s of 
I! brotherly love, with the co- operative store the entrance to 
1 paradise, vJ'hich was the co-operative community. 
These early societies gradually disbanded and i~ was not 
I 
!until the Rochdale Society was organized in 1~44 that the 
l
ipresent co-operative movement was really established . 
i In 1~43 a committee of the flannel - t'\ieavers at Rochdale ap-
pealed to their employers for an increase in wages. The group 
102 
li had prepared a strike fund of tw·o pence a week from each fully 
I employed member. The increase in wages request was refused and 1 
the committee met to decide v.rhether to strike or not. itJhile al~ 
I felt that something had to be done, their strike fund was too 
I 
/ small for an organized strike . Some of the members were for 
II Charter and Reform, and others were for the revival of the co-
operative scheme. Several of Owen's disciples attended the 
I 
: meeting and these early socialists carried the day. It was 
1 decided to set up a l.ftieekly subscription of t-v.ro pence per member 
1 and establish a trading fund. D111ren' s disciples wrote him of 
1. A trading store 
2. The building or buying of a number of houses for 
the use of the members 
3. The manufacturing of articles to provide employment 
for unemployed members 
4. The purchasing or renting of land for cultivation 
by the unemployed. 
5. The establishing of a Temperance Hotel to promote 
sobriety among the members 
6. The providing of a self-supporting, home-colony 
I 
II 
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of united interest, when practical arrangements II 
could be made . II 
I The store, the first step, was opened on December 21, 1~44 11 
\i vvi th 2f4 members and I:. 2(!. ca-oi tal. Thirteen years later the mem-
1 
I! bership 1'\Tas 1,~50, and the ~apital over b 15,000. The annual 
I sales amounted to over b $0,000. 
I This success of the Rochdale Pioneers brought on the co -
operative movement of England 1-.rith its millions of members and 
share capital of several millions. The larger aim, the estab~ 
·~~ lishing of a co-operative community, was lost sight of by later 
! Co-operators. Hov-1ever , they hadrnanag ed to hit unon the right 
li plan to assure success. This cons is ted of the selling of good s 
ii at market prices , and the division of surplus profit among mem-
I 
l bers in proportion to their purchases. The result was a demo-
1 cratic interest in the management of business, and the elimina-
li 
j/ tion of profit at the e x:pense of the consumer. 
! Inspi r ed by the writings of Robert 01.-ren, the people, in 
I 
I their impat ience to achieve his goal, devised a plan of their 
o1m. It 'VIras impossible for them to put Owen ' s plan into prac-
tice, but t heir own plan accomplished much of what Owen desired 
for them-- the alleviation of the evils of the Industrial Revolu- 1 
tion. In addition to this, they acquired the ability to act, 
think, and vvork out solutions for themselves. These ne 'lrJ' demo -
!cratic groups, a rising out of the working class, never denied 
Iowen and his teachi ngs as their beginning, though they never 
\ satisfied their teacher. 
I 
\I 
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Chapter VII 
CONCLUSIONS 
The British historian, G. M. Trevelyan, lists four measures 
I t..rhich 'tvere devised to remedy the evils of the Industrial Revolu_ll 
', tion, all of v-rhich he labels British in conception and origin. 
I These were, 1) co- operativism, 2) the factory laws, 3) trade 
1 
unionism, and 4) free trade.93 Three of the four had their be -
: ginning with Robert Owen, as has been shown in t he last two 
I 
I 
chapters. 
Robert Ov.ren believed two things necessary for the greatest 1 
\ happiness of all , education and full employment. Both of these 
I 
! necessities were missing in the England of his day, and the bul~~ 
/ of the population 11\Tas impoverished, immoral, and unhappy. He J1 
I believed that with a reordering of society ten times the number II 
I of peopl e could be supported in far greater plenty, comfort, and l 
li 
1! happiness than toJas the cas e then. The only thing preventing II 
this reordering was the ignorance of the people . Otv-en desired 
II to reeducate the people and thus reorder society. He attributed, 
I 
/I his failure to effect this change on the nation to the stupicli tyl 
and blindness of others, but much of it should be attributed to 
I 
~~ 0"t-Ten ' s O'ljvn lack of insight and knowledge. 
1/ Robert Owen 1r1as both a successful businessman 
II 
lj 
and a humani - 1 / 
II tarian. This was, and is, a rare combination. He conducted a 
1~ highly profitable business at New Lanark, and shared his profi tsJ 
jl with his -vmrkers in the form of better housing, inexpensive 
11
93. Trevelyan, .9.£. cit., 546 
(10 
I I provisions, and good schools. He paid a good v.rage and at the 
1: same time reduced the 1-vorking hours of his laborers. His retur~l 
~~ on this investment in his employees 1rJ"as better \.rork , happier 
I' il people, and a more co-operative community. From this experience11 
he assumed that circumstances and only circumstances formed the 
1 
character of the people. Therefore, by changing circumstances 
I! one could change the character of the p eople. Others could d.o 
I 
11 as he had done at New Lanark when they understood this principle~ 
I! It ivoul d seem that there are certain errors in OvJen's 
thinl{ing, which should have been evident to him at that time. 
1 
First, he assumed that other businessmen were also humani taria'ns 1• 
He assumed a supply of this type of persons 1.vhich did not exist. ll 
He looked to these people to effect his plan and they were not 
ll available . Another error 1.rould appear to be that he gave full 
li credit for the formation character to circumstances. There is 
· no doubt that thi s 1..;as, and is, a contribut ing factor in the 
conduct of people, but it cannot be solely responsible for per-
Il 
11 
sonality, character, and behavior of people. Of course, we are 
I: nov.r using hindsight to criticize 0'tven on a subject of vihich 
' 
II 
l li ttle is still knovm, namely heredity. Ho1..;ever, Owen, in his 1 
insistence that only certain people were capable of controlling II 
(, circumstances and thus forming character, recognized that dif-
1
1 
1
ferenc es in abilities do exist even if no explanation for this I 
I II can be made. 
Owen both assumed too much and too little concerning human 
! beings. He assumed that p eople are religio us . The history of 
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I! several centuries should bave Shown him error in this assumptioril 
i The ineffectiveness of religion he attributed, not to human 
i I i 
1 \veakne ss, but to basic errors in religion itself. By the cor- ;1 
rection of these errors, religion could become effective. On 
the other hand, he was of the opinion that the masses of the 
people were incapable of doing for themselves. T;Thile circum-
stances formed character, circumstances V~rere decided by only a 
; few capable p eo ple. The masses were as children, those of in-
1 - •• 
! 
I 
fluence as fathers and guardians of them. 
One of the effects of the Industrial Revolution had been 
that the majority of the people no longer had a ~. rt in formu-
q 
lating_· t heir own lives. True, they had had no p art in directing ! 
I the ~fairs of the nation, but they had had a small degree of 
I 
II control over those affairs which affected them directly i n their 
I
ii m..;n p:trish. It is not evident that Ot,;en recognized the need for
1
, 
partici pa tion in order to h ave co-op eration. Co-operation. to 11 II - . , 
j; h i m, meant the people co-operating in carrying out the direc -
l tions, orders, and suggestions of their leaders. Again he 
li assumed benevolent, humani t&rian despots to take over this role 
II of directing and commanding. He overestima ted the ability of 
II those he thought to be leaders , and underestimated t he ability I' ~~~ of the masses , whom he believed to be only follov.Iers. ~~ 
I 
:I 
01!1Ten also lacked understanding of economic theory, and of 1: 
! political legislation. Thi s contributed greatly to his ineffec-
/: tiveness in the circle of people 1nrho could have e ffected the 
I: changes he desired . He dismissed the opposition of Malthus and 
'I 
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i Ricardo to his theories with the charge of ignorance on their 
· \ part. 
on subsistence·, he advocated the use of spade husbandry, vlhich 
vmen confronted with the concept of population press ing 
I 
1 he claimed not only produced greater yield per acre, but sup-
1 
This he based on the experiment of one ~~ plied more employment. 
1
man on one piece of land. 
L 
He could never explain to anyone ' s 
satisfaction hm·J shorter hours and highvve wages produced a 
greater profit . He himself was not interested in acquiring a 
great profit , and again assumed that others were of the same 
feeling. There is no indication in any of his 1'11'ritings that he 
ever ltnevf or understood the economic theories of the day , and 
I t ! ye ' 
,, 
parts of them at least governed the actions of men which 
desired to change. He never attempted a detailed explana-I! Owen 
1
1 tion of them, pointing out the errors as he saw them. Neither 
I did he attempt to give an explanation of his own philosophy, He 
J: had b een able to affect reform at Netv Lanark through the reali -
zing of a profit to finance them. As opposition to his philo-
sophy increased, he discredited profit, or profit-acquiring ac-
1 
tivities. In his a ttempts to establish cooperative communities , 
all of which failed, he forgot to remember that profits had madell 
i the program at New Lanark possible. Profit '!.~as not a part of 1 
I jhis later attempts. He apparently attributed evils to the ac-
' 
1, quiring or producing of profits, rather than to the lack of 
sharing profit. 
He· was naive about the nature and purpose of poll tical 
legislation. He first turned to the government as an agency to 
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J, 
1 carry out his plans, not through any theory of government's role 
in society, but as the simplest method. The government was com-
!posed of the leaders of the nation, the people who were supposed 
to do the ordering of circumstances. The fact that the circum-
1 stances of the leaders were to their liking, and no change was 
/! desired, Owen recognized, but he was never able to convince them 
1 
that their life would not be changed. 'The Factory Act of 1819 
;, 
'I 
I, he repudiated, because it \\ras ineffec tive . When Parliament re-
li fused to pass an act which 01,ren felt ·was adequate, he turned 
I 
I' 
away from legislation as a means of acquiring anything. He 
failed to recognize the Factory Act of 1819 as the opening wedge . 
The widening of this opening he left to others. 
/i In his writings he laid dovm the principle of gradualism, 
I Change must be so slow as to be unnoticed, then opposition will 
The Co-operative Hovement was based, and is today, on co -
!1 operatively working together for mutual benefit and the sharing 
j of profits. Sharing of profits was, in reality, the basis of 
!I the New Lanark E.xperiment. 
11 Factory legislation and the Trade Union Movement was based, 
and is today, on the belief that labor produces wealth and 
II 
11 should share in the wealth it produces . Owen stated that the 
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problem was the distribution of wealth which he 'li<Jould solve by 
I -
11 changing the standard of value from money to labor notes. 
Those he inspired attempted to more equally distribute the 
w·eal th through factory legislation 'll<lhich produced better working 
! conditions and treatment; through the Co- operative ~<iovement, 
which stopped, to a large degree , exploitation of the consumer 
and affected the sharing of the middle man ' s profit; and through! 
Trade Unionism which fou ght for distribution of the wealth with I 
I increased >ra ges, acci dent and health insurance a nd pen sion plansll 
1: It is true that not one of these movements has been able to
1 I I accomplish Owen ' s t wo necessities for a happy society ; e ducatio~ 
\
1 and ful l employment, but together, they were able to improve 
1 
conditions and move society closer to that possibly Utop ian goal ! 
I - - I 
' I The improvement in the lives of the wage earners, in the 
1850 ' s a nd 1S6o • s of England, v-ras due to prosperity in trade , 
I social le gislation, trade union action, and the Co-operative 
Ivi ovement. The last three mentioned, l'lhich were entirely Bri tish
1 
l in concept, utilized the prosperity of trade of that period to II 
I 
I benefit more of society than was the case in other countries. 
I 
One cannot credit Owen with these accomplishments . One can give 
1· credit to his disciples a nd others follO\'ling them, v.rho took 
II 
i
1
0wen 1 s principle of Co - operation rather than competition, Gra-
1 
[I dualism rather than violent change, education rather than igno-
~~ ranee, honest employ~ent rather than charity, and added a few of 
1 the i r m·m to established Co-opera ti vism and Indus trial Democra cy 
' as part of society ' s answer to the unbalancing ef f ects 
revolutions of the late lSth Century and early 19th Cent 
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